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MINUTES
CENTRAL WASHINGTON UNIVERSITY
FACULTY SENATE REGULAR MEETING MINUTES: May 28, 2003
http://www.cwu.edu/-fsenate/
Presiding Officer:
Michael Braunstein
Recording Secretary: Janet Shields
ROLL CALL:
Senators: All senators or their alternates were present except: Patrick Bryan, Nancy Buergel,
Timothy Burnham, Bob Carbaugh, Lisa Ely, Brenda Hubbard, Kirk Johnson, Robert Lupton, Vincent
Nethery, Thomas Wellock and Terry DeVietti
Visitors: Troy Branell and Linda Beath.
CHANGES TO AND APPROVAL OF AGENDA- move introductions to under Changes to & Approval of
Agenda. Changes to SAB documents will be put on the Faculty Senate web page.
INTRODUCTIONS - Honored six faculty members who are leaving the senate this academic year.
Keith Lewis- Art; Lynn Richmond- Business Administration; Lisa Ely- Geological Sciences; Wendy
Williams- Psychology; Chenyang Li- Philosophy; Susan Donahoe- Teacher Education Program. Their
service to the Faculty Senate is appreciated.
MOTION NO. 03-47 (Adopted): APPROVAL OF MINUTES of May 7, 2003

COMMUNICATIONS- None
REPORTS/ACTION ITEMS
Executive Committee
Motion No. 03-48 (Adopted) 'To ratify the Constitution for the Council of Faculty
Representatives as amended in Exhibit A."
Academic Affairs Committee/Curriculum Committee
Motion No. 03-49 (Adopted as amended) "To accept the Academic Affairs Committee
definition of Bachelor of Applied Science (B.A.S.) degree, as shown in Exhibit B."
Academic Affairs Committee
Motion No. 03-50 (Adopted) "That the CWU Policies Manual -Academic Affairs section 59.4.10 be amended as shown in Exhibit C."
Motion No. 03-51 (Adopted) "That the CWU Policies Manual -Academic Affairs section 59.4.11.1 be amended to read:"
5-9.4.11.1 After the sixth week of instruction er when the allotted perem ptory withdrawals
have been used, withdrawals will be granted only for reasons of hardship and then only upon
written petitions to and written approval by the registrar. Guidelines will be established by the
academic affairs committee.
Motion No. 03-52 (Adopted) 'That the CWU Policies Manual -Academic Affairs section 59.4.16 .7 be amended to read:"
5-9.4 .16. 7 Students may designate a course as credit/no credit or graded during registration
or by the end of the sixth week of instruction. drop add period.
Motion No. 03-53 (Adopted) 'That the CWU Policies Manual -Academic Affairs section 5-

9.4.23.4 be amended as shown in Exhibit D."
Code Committee
Motion No. 03-54 (Adopted) 'That the Faculty Code (Promotion in Rank - Schedule and
Procedure) be amended as shown in Exhibit E."

Curriculum Committee
Motion No. 03-55 (Adopted) "Accept Curriculum Committees recommendation of new
curriculum forms as presented in Exhibit F."
Motion No. 03-56 (Adopted as amended) "Accept Curriculum Committees recommended
changes to the Curriculum Policies and Procedures Manual as presented in Exhibit G."
Motion No. 03-56a (Failed) Senator Lubinski moved 'To divide Motion No 03-56 into seven
separate motions."

AD HOC Salary Administration Board
Motion No. 03-57 {Adopted) 'To approve the 2003-2004 Salary Administration Board
Performance Review Process as presented in Exhibit H." .
Motion No. 03-58 (Adopted Let the record show Senator Donahue voted nay) "To approve
the 2003-2004 Salary Administration Board Plan A as presented in Exhibit 1."
Motion No. 03-59 (Adopted as amended) 'To approve the 2003-2004 Salary Administration
Board Plan B as presented In Exhibit J."

Two charges for Salary Administration Board for 2003-2003: 1. Look at time in rank factor for
Plan A. 2. Provide guidelines for C/PERCs before next year's Plan B is run January 20,
2004.

REPORTS/DISCUSSION ITEMS
CHAIR:

No report

CHAIR ELECT:
Motion No 03-60: (Adopted unanimously) Chair-Elect CannCasciato moved
'Whereas, Joshua Nelson has served as past-chair of the faculty for two consecutive
years, bringing his years of service on the executive committee to 4; and

Whereas he has carried out his duties in a manner that is pro-active and constructive
while also serving as department chair for foreign languages,
"Be it resolved that the Central Washington University Faculty Senate thanks Joshua
Nelson for his excellent work in the role of Past-Chair of the Faculty Senate for Academic
Years 2001-2002 and 2002-2003."
Motion No. 03-61 (Adopted unanimously) Chair-Elect CannCasciato moved
'Whereas, Michael Braunstein has continued the excellent working relationship of the
Faculty Senate with the administration; and

Whereas he has worked diligently to represent the widely diverse concerns of the CWU
faculty; and
Whereas he has carried out his duties in a manner that builds faculty collegiality,
"Be it resolved that the Central Washington University Faculty Senate thanks Michael
Braunstein for his excellent leadership in the role of Chair of the Faculty Senate for
Academic Year 2002-2003."
PRESIDENT: No new report on budgets. Open Budget Advisory Committee meeting June 4,
2003 at 8:30am in Barge 412. Senate appreciation lunch is Thursday, May 29, 2003.
President Mclntrye complemented the Music Department on their performance May 16,
2003 at Benaroya Hall in Seattle. It was a marvleous performance.
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PROVOST: Honors convocation and Phi Kappa Phi ceremony Friday, June 13 h in McConnell
Auditorium Fall faculty day will be Thursday, September 17, 2003, the before the week of
classes begin. Probably in the afternoon rather than morning.

SENATE CONCERNS: Senator Donahoe gave a brief report on collective bargaining issues.
United Faculty of Central (UFC) is still hoping to have an election this term. Another
telephone conference with PERC is being planned over the definition of faculty. If it goes
to a full hearing then the election would be in the Fall.
STUDENT REPORT: No report
AD HOC EVALUATION OF INSTRUCTION COMMITTEE REPORT: Senator Schaffer reported
this committee was made up of four sub-committees. Senator Schaffer reported for the
SEIO sub-committee. The committee does not have any direct recommendations at this
time, but is narrowing down the process. The committee has conducted student focus
groups, met with the Deans of the colleges and did an on-line survey of faculty. Mark
Lundgren has come up with three basic questions: 1. The forms themselves, should they
be shorter and more concise or more reliable and statistically valid? 2. Should we use
the current in-house system or go with an outside vendor? 3. Do evaluations in the
classroom as is currently being done or develop an on-line version. Each of these
options have costs and benefits. The committee will be coming to the Senate next year
with direct recommendations.
PERSONNEL COMMITTE;E- Senator Perkins reported on the Personnel Committee's charge to
develop faculty roles and responsibilities. The committee has been working on this for
the last 2 years. They have been working through several questions: How do we
distinguish ourselves as faculty, adjunct, contracted or Tenure Track? Are titles accurate
to identify teaching faculty? The committee has finished the report and has sent it on to
the Executive Committee. It is in draft stage, but will be a good point of discussion for
next year.
Faculty Opinion survey- The personnel committee was charged this year with doing
the faculty opinion survey of adminsitrators. Senator Perkins has received the tallies.
The committee is taking a look at those to make sure they are correct. These results will
be given to the Executive committee first. They will then be presented to the
administrators who have been evaluated. These individuals will be given adequate of
time to look at them before they are released to the Senate.
SENATE COMMITTEES:
Academic Affairs Committee: Susan Donahoe- Would like to thank the hard work of
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the committee members. This is Senator Donahoe's 8 h year on this committee and
year as Chair. Only once did not have quorum.

3rd

Budget Committee: No Report
Code Committee: Chair-Elect CannCasciato reported the Code Committee has finished
their work for the year. At the last committee meeting Bob Campbell, Wendy Rittereiser
and Pam Zupan came and spoke to the committee about the HIPPA privacy and
conflidentialty policy and how that affects the faculty code. They will be working on that
next year.
Curriculum Committee: No Report
Development and Appropriations: Senator Charles Li reported on the Faculty
development days this year. The Provost held two workshops on December 9, 2002.
Turn-out rate was very good. Each college presented workshops on March 17, 2003.
June gth will be the final faculty development day for th is year and will be offered within
departments. The committee has submitted recommendations to the Executive committee
for the 2003-2004 academic year December 8 - Provost, March 15 - Deans, June 7Chairs. The committee is recommending that they be limited to half a day. The 20042005 academic year recommendations are December 6, 2004 - Provost, March 14, 2005 Deans, and June 6, 2005- Chairs. Senator Li described the projects that were funded this
academic year and the projects that are being awarded for 2003-2004 through University
wide development process. $15,000 was allocated from $100,000 recevied from the
Provost. Senator Li would like to thank the committee for all their work.
Faculty Legislative Representative: Senator Huckabay reported that the CFR report will
be finished at the end of the current legislative session. This report will presented to all the
Senates in the fall. Two bills in the legislature this session will potentially give faculty
representation in the long-term planning regarding higher education in the state of
Washington. One will give a seat at the HEC board meetings dealing with long term
strategic planning. The other is a bill that was signed into law that will explore the idea of
compact agreements between 4 year institutions and the legislature. No budget
information. Senator Huckabay thanked the President, Provost and Faculty Senate for
their support of his and the Council of Faculty Representatives efforts in Olympia this year.
General Education: No Report
Personnel Committee: No Report
Public Affairs Committee/Council of Faculty Representatives: No Report
OLD BUSINESS None
NEW BUSINESS None
ADJOURNMENT A motion was made to adjourn and seconded. It passed by a majority at 5:15.
***NEXT REGULAR SENATE MEETING: October 8, 2003***
BARGE412

Exhibit A
CONSTITUTION FOR THE
COUNCIL OF FACULTY REPRESENTATIVES
(as amended effective ataf8S 5/16/03)
The Council of Faculty Representatives is hereby established for the purpose of coordinating and
formulating recommendations relative to matters affecting higher education in the state colleges and
universities of Washington. The Council of Faculty Representatives seeks to establish the means for
providing direct communication with the Higher Education Coordinating Board, the Governor's office, the
State Legislature, the Council of Presidents, the other appropriate groups and organizations for the
purposes of exchanging information on matters of mutual interest and improving the quality and delivery
of higher education in Washington state.
Article I. Definition of Faculty
Section I. The Council of Faculty Representatives shall have as its membership duly designated faculty
members from the state colleges and universities. Each institution shall define "faculty" in its own way,
and shall choose its representatives on the Council in accordance with the concept of local determination.
Article II. Council of Faculty Representatives
Section 1. The Council of Faculty Representatives shall represent faculty members in state colleges and
universities of Washington.
State colleges and universities are identified as Eastern Washington University, Cheney; Central
Washington University,..ellenseurg; The Evergreen State College, Olympia; University of Washington,
Seattle; WashinQton State University, Pullman; and Western Washington University.,--Be!Hn~ .
Section 2. Membership on the Council of Faculty Representatives shall consist of no more than three
faculty members from each state college and university. Initially, the faculty of each institution shall
choose regular memeers to the Council on the easis of one member for three years, one memeer for two
years, and one member for one year. Subsequent terms o·n the Council shall be for three year durations.
Terms shall commence on September 1. When a regular R'lembor of tl=le Council resigns, a replacement
sl=lall be named by tho faculty of the appropriate institution. Replacements sl=lall complete unexpired
tefm&.. Each institution will be responsible for selecting and determining the term of office for each
of its representatives.
Section 3. The Council of Faculty Representatives shall have an Executive Committee consisting of one
member of the Council from each institution. The faculty of each institution shall name a chairman chair
of its tRJ:oo-mombor delegation to the Council. The cl=lairman chair of each delegation shall serve
automatically on the Executive Committee.
Section 4. The Council of Faculty Representatives shall elect a chair or two co-chairs to serve as its
presiding officer or officers, with the term of office to begin on June 15. Tl=le cl=lair sl=lall be nominatoa
by-tAo Executive Committee and elected by the Council of Faculty Representatives-.- The chair shaU--tako
o-ffice effective Juno 15. The term of office shall normally be two years and an individual may serve a
maximum of two consecutive terms. When solVing as chair, tho individual will not sePt~ as a regular
Council of Faculty Representative member representing a specifkHnstitution.
At its first meeting of the academic year the Council of Faculty Representatives sha# may elect a vice
chair, secretary, treasurer, and other officers as it shall determine. Tl=le vice chair shall preside over tho
Council in the chair's absence. The Council of Faculty Representatives sha# may establish its own
procedural rules and adopt by-laws consistent with the Council's Constitution. It may appoint standing
and ad hoc committees at its discretion.
Section 5. The Council of Faculty Representatives shall determine the frequency of its meetings. The
secretary shall recoFG-tho minutes of each meeting shall be distributed and distribute thDffi to Council
members anel alternates as soon as possible following the meetings. It shall be the responsibility of the

Council members to inform their respective faculties of Council activities.
Section 6. Statements, reports, and other public actions of the Council shall be made only after approval
by a majority of the members entitled to vote with not more than one dissenting institutional vote.
Article Ill. Amendments
Section 1. Amendments to the Constitution shall require approval by majority vote of the Council
members and ratification by the represented faculty bodies (e.g., Faculty Senate) with no more than one
dissenting institutional vote.
Article IV. Ratification
Section 1. The Council of Faculty Representatives shall be established and this Constitution placed in
force upon approval by the appropriate faculty bodies (e.g., Faculty Senate) of five of the six state
colleges and universities.

Rationale:

Amending the constitution to reflect the way business is being done.

Exhibit B
Bachelor of Applied Science (B.A.S.). The Bachelor of Applied Science degree
designation is reserved for those undergraduate programs wRi6R that emphasize an
applied technical, or professional field. They include an upper division general
education requirement, a specialization in a major, and electives. Majors may not
exceed 110 quarter credits unless approved by the Faculty Senate. Usually the
recipient of the BAS has an applied technical degree from a community college. The
minimum number of credits required for the degree is 180 including 60 credits of upper
division course work.
Rationale: The Faculty Senate has approved the BAS degree type and level. This
definition is consistent with other degree definitions in the Curriculum Policy and
Procedure Manual.

Exhibit C
5-9.4.10

Peremptory Withdrawal From a Course
5.9.4.1 0.1

A limited number of uncontested (peremptory) •.vithdrawals
from individual courses will be permitted from the sixth day
of the quarter through the end of the sixth week of instruction
according to the following schedule:
No. of credits earned at
time of course withdrawal

No. of uncontested course
withdra•.vals permitted

0 44.9
45 89.9
90 134.9
135 179.9
180 224.9
et&.
5.9.4.10.2

5-9.4.10

Transfer credits will be included in tho calculation for
eligibility for uncontested 'NithdravJals.

Peremptory Withdrawal From a Course
5-9.4.10.1
5-9.4.1 0.2

There will be no limit on number of withdrawals.
Peremptory withdrawals will not be permitted after the
first six weeks of instruction.

Rationale: CWU policy for uncontested withdrawals is difficult to monitor, timeconsuming to enforce, and even more difficult to justify. Registrar Services has found
that students who wish to withdraw from a course chose the Credit/No Credit option,
which creates the same result as withdrawing.

Exhibit D
5-9.4.23.4

Any CWU course repeated at another institution is subject to tho following
requirements:
a.
U CanAGt be transferred in for CWU credit.
b.
Its grade Will AGt be used in calculating eitAef both tho CWU 9f
and the transfer GPA.

Rationale: Consistent with internal policies of accepting transfer credits.

Exhibit E
8. 70

Promotion in Rank - Schedule and Procedure
A. Schedule
Recommendations on promotion should be completed and submitted to the
provost/senior vice president for academic affairs prior to April 15 of each
year. Final recommendations should be made to the Board of Trustees at its
regular May meeting. The effective date of such promotions is September 1 of
the following academic year for 9-month contracts. The effective date of
such promotions is July 1 of the following academic year for 12-month
contracts. The president may recommend to the Board of Trustees the
promotion of any faculty member at any time; however, such action shall be
taken only as the result of unusual circumstances and upon the
recommendation of the department chair, the appropriate school dean and
the provost/senior vice president for academic affairs.

Rationale: Consistent with current pay policy.

Exhibit F
Finished Curriculum Forms
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

New Degree Proposal Form
New Degree Instruction Form (Word File)
Major, Specialization, Minor, or Certificate Change Form
Program, Specialization, Minor or Certificate Deletion Form
New Course Form
Course Change Form
Course Deletion Form
New Seminar, Special Topics, or Workshop Form
Seminar, Special Topics, or Workshop Course Conversion
Form
General Education Rationale Form
Enrichment Course Form
Professional Development Course Form
Course and Program Reserve Form
Catalog Narrative Form
ADA Acknowledgement Form
Leamer Outcomes and Assessment Form
Programmatic Goals and Assessment Form

Submission Date:

Department:
Location of New Degree:
Planned implementation date:

Of:

Degree Type:
Major:

Will the library need to acquire materials for this program?
Student fees?

._________._[_•-.~1

If yes, attach memo outlining needs &
approved by the Dean of Library .

If yes, "attach Program or Course Fee Approval form (requires BOT approval).

Is this course part of Teacher Education Programs?

If yes, send to College of

Education Dean/CTL for

Signatures: This form needs to be submitted to the next applica.ble signature level within 10 working days.
Date
Approval
Signature
Originator
Department Chair
College Dean
Associate VP for Undergraduate Studies
College of Education Dean (if applicable)
Center for Teaching & Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
Attachments:

D All Information and completed Tables from New Degree Proposal Instruction Form
D Letter from Dean of Library, if applicable.
D Approval letter from chair of dEpartment and dean of college affected, if applicable.
D Electronic version in Word format.
D Program or Course Fee Approval Form, if applicable.
Only the original of this form must be submitted.

Date FSCC Approved:-------Date BOT Approved:
Date HECB Approved:_ _ _ _ _ _ __

Revised 12/02

Date Fac. Senate Approved:--- - - - - - Date sent to other institutions & HECB:

---------

Date NASC notified:

- --------

Date forwarded to Registrar:

---------

NEW DEGREE PROGRAM INSTRUCTIONS
Process
The department/dean shall submit, to the provost office, one copy of the proposal in an electronic
Word format and one printed copy no less than six months prior to the anticipated start date of the
program to allow sufficient time for review and approval.

The approval process for a new degree program starts with review by the department, dean, and the
Associate Vice President for Undergraduate Studies. After approval in each of these areas the proposal
is submitted to the Center for Teaching and Learning, if applicable, and Graduate Council, if
applicable and the registrar's office. When all signatures have been attained the proposal is placed on
the curriculum summary log and is reviewed by the faculty senate curriculum committee and the
campus community. If approved, the proposal is sent to the faculty senate for approval. The Provost
will then take the proposal to the BOT. After approval by the institution the provost office sends the
proposal to the public four-year institutions and the HECB. They have 30 days after receipt to
comment on the proposed new degree program.
External Review
External review of the proposal is mandatory will consist of two groups:
1. External Experts
a. one reviewer who is a recognized expert in the field from outside Washington State;
and,
b. one additional reviewer who is an expert in the field.
2. All Public Four-Year Institutions (this review is handled by the Provost Office.)
An institution may submit its draft proposal for external review at the same time that it conducts its
internal review of the proposal.
Criteria
The HECB will review the program proposal highlighting the following information on the proposed
program.
1. Documentation of state need for the program.
2. Assessment plan, which includes plans for assessing student achievement and expected
student learning outcomes, and program effectiveness.
3. Diversity plan, which addresses the program's plan for increasing the number of students
from underrepresented populations.
4. Program budget.
5. Assurance that internal and external reviews attest to the quality of the program.
6. Use of technology.

A draft of the HECB review results will be shared with program and institutional representatives. If
there is consensus, the program will be placed on the Board's consent agenda for approval. Ifthere is
controversy, the HECB will employ its dispute resolution process.
Proposal Cover Sheet, Information Requested, Forms
Information to be included in the program proposal is outlined in the pages that follow.
An incomplete proposal will be returned with specific areas of concern and inadequacies cited. Such
action is not to be considered disapproval, and any proposal so returned may be re-submitted.
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HECB Cover Sheet
for New Degree Program Proposals
Central Washington University
Degree-Granting Unit (Department(s),
College, or Interdisciplinary Unit)

D

Degree (Level)

Bachelor

D

Master

of (Type, i.e. Arts, Science, Music, etc.)
in (Maj or, i.e. Communicali.ons,
TJ1eatre, Information Technology, etc.)

CIP Code (This information will be entered by Institutional Research):

0

Mode of Delivery (check all that apply):

0

videotape

0

internet

Proposed Starting Date:

0

single campus/traditional classroom
interactive video
0 other (describe)

Month:

0

satellite

Year:

Academic Department Representative:

Name
Title
Address
Telephone

Fax
E-mail

Endorsement by
Chief Academic Officer:
Signature

Date

2

Required Contents of New Degree Program Proposal
I.

Program Need
A.

Relationship to Institutional Role and Mission

B.

Documentation of Need for Program
Please provide objective data, studies, or the results of institutional needs assessments
conducted to document a special need. Use any of the following possible justifications,
as appropriate to the program's nature:
1.
Student interest or demand.
2.
Cultural, artistic, and intellectual growth.
3.
Economic growth and development.
4.
Changes in occupation or profession.
5.
Workforce needs of local industry. (Please detail whether workforce needs require new
6.
7.

graduates or the retraining of present employees and estimate the demand for, and supply of,
graduates.)
Service to community. (Please describe the potential opportunities for service to the
community which program faculty, students, or administrative staff could provide. Include as
appropriate, opportunities for research, internships, or service.)

Relationship to HECB policies and goals for higher education and/or Update to
the Master Plan for Higher Education. (The Master Plan for Higher Education is
available in the Provost' s Office.)

C.

Relationship to Other fustitutions
1.
Duplication. (Please describe similar programs oitered by a local public or independent
institution.)

2.

Uniqueness of program. (Please detail the unique aspects of the proposed program which
differentiate it from similar programs described above.)

II.

Program Description
A.

Goals, Objectives, Student Learning Outcomes (A sample can be found on the Curriculum
Forms web page.)

B.

Curriculum
1.
Course of study.
2.
Admission requirements
3.
Course sharing
4.
Program as it is to appear in the printed or on-line catalog

C.

Use ofTechnology
Please describe mode of course delivery, opportunities for student faculty interactions,
and faculty development activities.

D.

Faculty
Faculty profile. (See Table 1) -Please provide a profile of the anticipated faculty,
(e.g., full-time, part-time, regular, continuing, adjunct) that will support the program,
and the total FTE allocated to the program.)
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TABLE 1
Program Faculty
Name

%Effort in Program

Status

Rank

Total FTE Faculty

E.

Students
1.
Projected enrollments for five years. (See Table 2)
2.
Expected time for program completion.
3.
Diversity. (Please detail the specific efforts planned to recruit and retain students who are
persons of color or disabled.)

TABLE2
Size of Program
Number of
Students
Headcount
FTE

Year 1

Year2

Year3

YearN*

* Please indicate the year in which the program plans to reach full enrollment.
F.

Administration
Administration and support staff. (See Table 3). (Please provide the title and percents of
effort devoted to the program.)

TABLE3
Administrative/Support Staff
Name

Title

Responsibilities

% Effort in Program

Administrative Staff
Support Staff
Total FTE Staff

4

III.

Program Assessment

IV.

A.

Assessment plan
Please provide a detailed plan for assessing how well program objectives have been
achieved. The plan shall include a description of how the assessment information will
be gathered and how it will be used.

B.

Student learning outcomes assessment plan
Please provide a detailed plan for assessing expected student learning outcomes. The
plan shall include a description of how the student learning outcomes will be measured
and how the results will be used.

Finances
A.

Summary of program costs
Please identify the amounts and sources of all program funding in Table 4 for:
a) Year 1 ofthe program; and,
b) the year it is expected to reach full enrollment, YearN.
If the new program is to be funded from reallocated internal resources, describe the
sources from which the funds are being reallocated.

TABLE4
Summary of Program Costs -Year 1 and Year N
Line Item

Internal
Reallocation

New State Funds

Other Sources
(a)

Year 1
Total

YearN
(b) Total

Administrative Salaries
(#FTE) Benefits @ # %
Faculty Salaries (#FTE) Benefits @ # %
TAIRA Salaries (#FTE) Benefits @ # %
Clerical Salaries (#FTE) Benefits (a)# %
Other Salaries (#FTE) Benefits@#% (c)
Contract Services
Goods & Services
Travel
Equipment {d)
Other (i temize) (e)
Indirect (if applied to program)

TOTAL COST
FTE Students
Cost-per-FTE Student

(a)
(b)
(c)
(d)
(e)

Ind1cate the source of funds .
Indicate academic year when the program is expected to reach full emollment.
Describe position or duties.
Detail type and number of equipment needed.
Describe what is included in this category.
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V.

External Evaluation of Proposal
A.

External Expert Reviewers
Please provide the names and titles of the two external evaluators who reviewed the
proposal. Enclose copies of the external evaluators' letters. Summarize the program
developers' responses and subsequent modifications to the proposal based on evaluators'
recommendations.

B.

Other Public Four-Year Institutions
The Provost's office will invite the other public four-year institutions to submit their
comments related to the proposed program directly to the HECB.

The following additional information and/or forms are also required:

0
0
0

A completed New Degree Proposal Form
Approval letters from the chairs and deans of each department/college affected by proposal.
A brief one-paragraph synopsis of the program. This will be submitted to the Faculty Senate
and included on the Curriculum Summary Log.

December 2002
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·. Major,Specialization, Minor,
.

'Pepartment:

..

()f dertifitate Change :Form

... ...

. .. . . . . . .

.

. . .. . ..

.... . .

.

.

.. .

...

.

..

<

··

Submission Date:

Program type:
Program Name:
New Name, if applicable:
List the course changes (prelix, numb er, and credit) for the above program:
ADD:
Credits
REMOVE:

Do the credits for this program change?

Credits

If yes, what is the new total?

Attach a strike out (deletions) and underlined (additions) version of the program along with a clean copy ofthe
proposed new program.

Is this program part of Teacher Education Programs? !.__ _ __._1_..._,1 If yes, send to College of Education Dean/CTL
Signatu res : This form needs to be submitted to the next appUcable signature level within 10 working days.
Approval
Signature
Date
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if i!pplicable)
General Education Committee (if a_pplicable)
The following documents must be attached to this form or it will be returned to the originator.
0 Programmatic Goals and Assessment Form, unless they are on file & remain unchanged.
Attachments:

0 Course Change Form or New Course Form affecting program.
D Strike-out program version AND clean copy of program
Only the original of this form needs to be submitted.
Date FSCC Approved: - - -- - - - -

Revised 2003

Date Fac. Senate Approved (Gen Ed Only):
Date forwarded to Registrar:

--------------------------------

Department:
Type of Deletion:

D Major D Minor 0

Specialization

D Certificate

Degree Type:

--~,I_•_JI
............::·o.• .... :
> \ : ::> ;,:/.i.;\ii/ '

Location: Ll_ __
Date of Deletion: ;; :

·::·. ~·."!t.:::::: '.'

Title:

Enrollments for past 5 years:
Year l:(:i::. >'')':
Year 2: ;.:/

> ... < .:

Ts this program part of Teacher Education Programs:

Were any student fees connnected to this program'?

L __ _

__._l_•_.l

If yes, send to College of Education Dean/C'IL

Fl

Signatures: This form needs to be submitted to the next applicable signature level within 10 working days.
Approval
Signature
Date
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Leaming (if applicable)

Registrar Services
Graduate Studies (if applicable)

Only the original of this form needs to be submitted.
Approved by the FSCC:
Faculty Senate Notified:
Forwarded to Registrar:

Revised 12/02

BOT Notified:
HECB Notified:
NASC Notified:

-------------------------------------------------

Submission Date:

Department:
Course Prefix, Number and Credits:
Course Title:
Required or an Approved Elective:

Grade Option

Abbreviated Title (18 characters):

Description for On-line Catalog (35 word or fewer, DO NOT include pr·e/co-requisitcs and other <JWtlifications):

Prerequisites and Co-requisites:
Cross Listing:
Other Qualifications:
Justification for course addition and level ofthe course (i.e. 100, 200, etc.):

·.·.·

.......:-

1,..1

Contact hours by type:j Activity
Repeated for Credit:

I

1st Quarter to be offered:

[... j

I

Summer 03

1•1

H yes, indicate maximum credits allowed: -----"-'-"""'-""'
_

Estimated Enrollment:

D Single Campus{fraditional
Osatellite
D Video Conferencing D Other (specify)

Mode of Delivery: (Check all that apply)

D Interactive Video

1·1

Will the library need to acquire materials for this course?
Additional Faculty resources required?
Non-faculty staffing needs?

j ... j

:====~
j ... j

Student fees?

j ...

j

0Internet

Dvideotape

Hyes, attach memo outlining needs &
approved by the Dean of Library.

H yes, amount?

~..r__;___;;__ _._---'=~.........---'.;;__--__.
-I

If yes! amount?

~..1

-_·· __.·I

_ _ __ _ . __ _ __ _ . __ _ _

H yes, attach Program or Course Fee Approval Form

(requires BOT approval).
j ... j

Special classroom needs:

Is this course part of Teacher Education Programs?
Is this course being proposed as part of the General
Education Program?

If other, specify:

., -----r-1•--,1

H yes, send to College of Education Dean!CTL

If yes, send to Gen. Ed. Committee AND attach
,..
1
1
_ _ General Education Rationale Form

Signatures: This form needs to be submitted to the next applicable signature level within 10 ,,.orking days.
Approval
Signature
Date
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
General Education Committee (if applicable)

PLEASE SEE REVERSE SIDE

New Course Form

Page Two
Date:
Attachments:

Course Preiu: & Number:

D A signed ADA Acknowledgment Form.
D Learner Outcomes and Assessment Form.
D Program Change Form, if applicable.
D Approval letter or signed curriculum form from chair of other department affected, if applicable
D General Education Rationale Form, if applicable.
D Memo from Dean of Ubrary, If applicable
Only the original of this form must be submitted.

Date FSCC Approved:--------

Revised 2003

Date Fac. Senate Approved (Gen Ed O n l y ) : - - - - - - - Date forwarded to Registrar:---------

Department:
Type of Course Change: (check all that apply)

0

Prerequisite/Co-requisite

0

Grading Option

D Prefix

D Number D Credits D Title

D Status of Required/Elective

0

Description

Oether

Cun-cnt Course Prefix, Number and Credits:

..._.l
Required/Eiective LI_ _ _--l..l_
New Course Title:

Required/Elective
Grade Option

Abbreviated Title (18 characters):

I::====~
M
, .,..,

Prerequisites and Co-requisites:
Cross Listing:
Other Qualifications:

EJ

Is this course part of Teacher Education Programs?
ls lhis mur11e part of the General Education Progmm?
Is this course a requirement or an approved
elective for any program?

I

1•1
1•1

:=====~

If yes, send to College of Education Dean/CTL
If yes, send to Gen. F.li. Committee
If yes, either a Program Change fom1 or an approval letter

or signed curriculwn form from chair of departments
affected may be required.

A Program Change is required if the change affects ANY program's credits or course elective/required status.
The originating depmtment will initiate all curriculum forms affecting other depa1tments and forward for signature.
Signatures: This form needs to be submitted to the next applicable signature level within 10 working days.
Signature
Date
A_p_proval
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
General Education Committee (if am)licable)
The following documents must be attached to this form or it will be returned to the originator.
Attachments:
D A signed ADA Acknowledgment Form.

0

Learner Outcomes and Assessment Form, unless they are on file & remain unchanged.

D Approval letter or signed curriculum form from chair of department affected, if applicable.
0 Program Change Form, if applicable
Only the original of this form needs to be submitted.
Date FSCC Approved:
Revised 12/02

-------------------

Date Fac. Senate Approved (Gen Ed Only):
Date forwarded to Registrar:

-------------------

------------------

Cours,eD~IetionForm'

'

o

I

·~

Submission Date:

Department:
Course Prefix, Number and Credits:
Course Title:
Abbreviated Title (18 characters):
Justification for course deletion:

Does this course affect Teacher Education Programs:
Is this course part of the General Education Program:
Is this course a prerequisite or co-requisite:
Is this course required for any program:

j ... j
:=====~~

If yes, send to College of Education Dean/CTL

j ... j If yes, send to Gen. Ed. Committee

';:::::===~
j ... j
.__
____.___.

__

.___ _____._j_..._.j

If yes, Course Change Forms for each course

affected must accompany this form .
If yes, a Program Change Form for each

affected program must accompany this form.
Were any student fees connnected to this course?
List which courses will be accepted as substitutions if this course is a prerequisite, co-requisite, or is required in a
program:

·- •~natures:

Tl us
. f onn nee ds to b e su b m1tte
. d to th e next appI'1ca ble stgnaturc eveI w1t
. h'm 10 worki ng d ays.
Approval
Signature
Date

Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
General Education Committee (if applicable)

The following documents must be attached to this form or it will be returned to the originator.
Attachments:

D Course Change forms if prerequisites or co-requisites are affected.
D Program Change forms if programs are affected.
D Acknowledgement or signed curriculum form from chair of any affected department
Only the original of this form needs to be submitted.

Approved by the FSCC:
Revised 12/02

Forwarded to Registrar's Office:

-----------------

New Seminar, S.pecial Topics, ?r Workshop Form

Course Title:
Abbreviated Title (18 characters):

Prerequisites and Co-requisites:
Cross Listing:
Other Qualifications:

~___..J. [_..._.[

Will the library need to acquire materials for this course?

If yes, attach memo outlining needs &
approved by the Dean of Library.

If yes, attach Course Fee Approval Form (requires BOT approval).

Student fees?
Special Classroom Needs:
Contact hours by type:

Number of contact hours

Grade Option:

1st Quarter to be offered

Course Repeated for Credit:
Estimated Enrollment
Mode of Delive1y (Check all that apply)

0

Interactive Video

0 Single Campus[fr11dition!ll

Osatelllte

0

Internet

0VideoTape

0 Video Conferencing

Is this course part of Teacher Education Programs?

If yes, send to College of Education Dean/CTL

Signatures: This form needs to be submitted to the next applicable signature level within 10 working days.
Approval
Signature
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Graduate Studies (if applicable)
International Studies Director (if applicable)

Date

Special Topic, Seminars, & Workshop Courses expire after three years and must be converted to regular course offerings using
the Special Topic, Seminar, & Workshop Conversion Form or the course will be deleted automatically.
The following document(s) must be attached to this form or it will be returned to the originator.

D Asigned ADAAcknowledgment Form.

Attachment:

0

Learner Outcomes and Assessment Form or International Studies waiver.
D Letter from Dean of Library, if applicable.
0 Program or Course Fee Approval Form, if applicable.
Only the original of this form needs to be submitted.
Date FSCC Approved:

-----------------

Revised 12/02

Date forwarded to Registrar Services:

-------------------

Submission Date:

Department:
Existing Special Topic/Seminar/Workshop Prefix and Number
Existing Course Title:
New Course Prefix, Number and Credits:
New Course Title (if different than above):
Abbreviated Title (18 characters):

De cription for On-line Catalou {35 words or fewer, DO NOT include prerequisites and other qualification ):

Prerequisites and Co-requisites:
Cross Listed:
Other Qualifications:
Estimated Enrollment:
Is this course a requirement or an
approved elective for any program?

If yes, attach approval letter or signed curriculum

Is this course a part of Teacher Education Programs?

If yes, send to College of Education Dean/CTL

form from chair of departments affected.

Signatures: This form needs to be submitted to the next applicable

si~aturc

level within 10 working days.
Signature

Approval

Date

Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
If this course has changed significantly over the past three years, please resubmit as a new course using the New Course Form.
Significant changes include prerequisites, grade option, contact hours, student fees, content, learner outcomes altered
significantly.

The following document(s) must be attached to this form or it will be returned to the originator.
Attachments:

0
0

Approval letter or signed curriculum form from chair of department affected, if applicable.
Learner Outcomes and Assessment Form, unless they are on file & remain unchanged.

OA signed ADA Acknowledgment Form.

0

Original Seminar, Special Topics, or Workshop Approval Form.

Only the original of this form needs to be submitted.
Date FSCC Approved:_ _ _ __ _ __

Revised 12/02

Forwarded to Registrar's Office: - - - - - - - - --

Submission Date:
Course Prefix, Number and Credits:
Course Title:

1•1

Is this an existing course?

If the answer is No, a New Course Form must be attached.

~----'---'If the answer is Yes, attach previously approved curriculum form.

In order to add a course to the General Education Program, the following criteria must be met.
The course will promote the basic skills iu writing, speaking, critical thinking, quantitative reasoning, or information literacy, or a combination
of the above.
The course will address some of the General Education program goals. (See goals listed below.)
Three additional criteria may be used when considering whether a course should be added:
How the course promotes interdisciplinary teaching and learning.
How the course affects other courses in the General Education program (e.g., will it reduce enrollments in other courses, does it eliminate
bottlenecks, etc.)
How effectively and comprehensively the course addresses the General Education program goals.

GENERAL EDUCATION PROGRAM GOALS:
Students will become thoughtful and responsible members of society and stewards of the earth.
Students will respect diversity of background, experience, and belief and value the different perspectives that this diversity brings.
Students will achieve fluency in reading, writing, oral communication, and information technology.
Students will master the basic principles oflogical, mathematical, and scientific reasoning.
Students will develop an appreciation of the breadth and depth of scientific and humanistic knowledge.
Student~ will develop a singe uflb.e interconnectedness ofln1nwlr.nef..
Students will integrate knowledge from diverse fields of study in order to solve reai-world problems.
Students will become aware of the manifold ways that knowledge evolves.
Students will develop a disposition for asking incisive and insightful questions.
A SEPARATE SHEET MUST BE ATTACHED ADDRESSING THE ABOVE CRITERIA.

Signatures: This form needs to be submitted to the next applicttble signature level within 10 working days.
Ap proval
Signature
Date
Originator
Department Chair
Coll.eg_e Dean
Faculty Senate General Education Committee
Faculty Senate Curriculum Connnittee
Faculty Senate
The following document(s) must be attached to this form or it will be returned to the originator.
Attachment:

0
0

New Course Form or previously approved Course Addition Form.
Description of how this course meets the criteria for adding a course to the General Education Program.

Only the original of this form and the attached justification needs to be submitted.
Date forwarded to Registrar Services:
Revised 12/02

Department:

Submission Date:

~

.-.··

Prerequisites and Co-requisites:
Cross Listing:
Other Qualifications:
Has this course been offered before?
Contact hours by type:

Number of contact hours
Maximum Enrollment:

1st Quarter to be offered:

Time:

Meeting Days:
If Other, specify:

Special Classroom Needs:
Will the library need to acquire materials for this course?
Student fees?

If yes, attach memo outlining needs &
approved by the Dean of Library.

If yes, attach Program or Course Fee Approval Form (requires BOT approval).

Mode of Delivery: (Check all that apply)

0

Interactive Video

0 Single Campus(Traditional
0 Video Conferencing 0

Osatellite

Ovideo Tape

Other (specify)

.
s·1gnat ures: Th'IS f orm needs to b e su b m1ttte
d tot he next Signature

Approval

Ornternet

Signature

. h'm 10 wor l'
eve wit
ang days.
Date

Originator
Department Chair
College Dean
Graduate Studies (if applicable)
The following document(s) must be attached to this form or it will be returned to the originator.

0

A signed ADA Acknowledgement Form.

0

Learner Outcomes and Assessment Form.

0
0

Letter from Dean of Library, if applicable.
Program or Course Fee Approval Form, if applicable.

Only the original of this form needs to be submitted.
Date FSCC Approved:--------'--

Revised 12/02

Date forwarded to Registrar Services:

------------------

Professional Development Course Form
Department:

";:

t,.~~--~~~L-----~~~~----------~~--~; ~;

Submission Date:

Course Prefix:

Credits:

Course Title:
Abbreviated Title (18 characters):
Grade Option:

Instructor:
Enrollment:

Dates/Times

Will the library need to acquire materials for this course?
Mode of Delivery: (Check all that apply)

0

InlcrJcllve VIdeo

0

0

If yes, attach memo outlining needs &
approved by the Dean of Library.

Single Campus(Traditional

Video Conferencing

0

0

Internet

OvideoTape

Oco Rom

Other (SflPrify)

Special Course Requirements or Material Needs? r~----...,..,,..__,,
Signatures: This form needs to be submitted to the next applicable signature level within 10 working days.
Signature
Date
Approval
Department Chair
College Dean
Graduate Studies
Ctr for Teaching &
Learning
The following document(s) must be attached to this form or it will be returned to the originator.
Attachment:

0

A signed ADA Acknowledgment Form.

0

Learner Outcomes and Assessment Form.

0

Letter from Dean of Library, if applicable.

Only the original of this form needs to be submitted.
Date forwarded to Registrar Services:
Revised 2/03

--------------

This form will be used as official notification for putting courses or programs on reserve or reactivating them.
Courses and Programs will be listed in the on-line and printed catalog as "Courses on Reserve" or "Programs on
Reserve." NOTE: Once a course or program is placed on reserve it will automatically be deleted if not taken off
reserve within a three year period.
Department:
Proposed Change:

D Add course to reserve list

D Reactivate course from reserve list
D Add program to reserve list
D Reactivate program from reserve list

Course Information, if applicable
Prefix & number:
r;:z.:o::::::j ;~,·~~j~
Course Title:
Is this course a part of Teacher Education Programs?

Is this course part ofthe General Education Program?
Is this course a reQlti.rement or an approved
elective for any program?

I

J ...

J

';::::::====-';:=,

I

J ...

J

:=====~
J ... J

If yes, send to College of Education Dean/CTL
If yes, send to Gen. Ed. Committee
If yes, attach approval letter or signed
curriculum form from chair of departments
affected.

Program Information, if applicable
0Major

0Minor

D Specialization

0

Certificate

Degree:
Program Name:
Are there any student fees required for this course or program?
Signatures: This form needs to be submitted to the next applicable signature level within 10 working days.
Approval
Signature
Date
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
General Education Committee (if applicable)
The following document(s) must be attached to this form or it will be returned to the originator.
Attachment:

0

Approval letter or signed Course and Program Reserve Form from chair of department affected, if applicable

Only the original of this forms needs to be submitted.
Date FSCC reviewed:

Revised 12/02

Date forwarded to Registrar:

The function of this form is to provide guidelines for material necessary and appropriate for the Catalog Narrative
for departments and programs. Please use bolded headings and subheadings as appropriate.
Department:

Submission Date:

The catalog narrative may be the introduction to the department and majors, or the introduction to each major,
minor, specialization, or certificate. The following categories are guidelines for your narrative.
General Department Information:

Admission Requirements:

Special Requirements:

Program Fees or Financial Obligations:

(If student fees are involved, a Program or Course Fee Approval Form must be
submitted.)

Attach the requested catalog narrative underlining new additions and striking out deletions.
Signatures: This form needs to be submitted to the next applicable signature level within 10 working days.
Date
Signature
Approval

Orlginatur
Department Chair
College Dean
Registrar Services
Graduate Studies (if applicable)

The following document(s) must be attached to this form or it will be returned to the originator.
Attachments:

D Program or Course Fee Approval Form, if applicable.
D Catalog Narrative
Only the original of this forms needs to be submitted.

Date FSCC approved: - - - - - - - -

Revised 12/02

Date forwarded to Registrar:

This form must be signed and attached to the following curriculum forms:

New Course
Course Change
Enrichment Courses
Special Topics, Seminar, Workshop

Department:
Course Prefix and Number:
Please acknowledge you have read and agree to abide by the following ADA Policy:

ADA Policy (for injormatio11al pwpose o11ly):
As curriculum proposals are developed and in compliance with Americans With Disabilities
Act (ADA) Accommodative Policy, departments must identify the essential elements (skills,
knowledge, or abilities) which the course or program is designed to teach so that a
determination can be made of a student's ability (with or without accommodation) to
perform the essential elements.

Signature: ----------------------------------------------

Revised 12/02

Date:

Learner Outcomes are statements, in MEASURABLE terms, of what the learner must do to master a competency.
Outcomes need to be written correctly in order for appropriate assessment measures to be selected.
The following is a SAMPLE of what learner outcomes and an assessment plan should be:
Outcomes
Identify bluegrasses, bentgrasses, ryegrasses, and fescues.

Assessment Tool or Process
Students will create a portfolio with correctly labeled
samples of various types of grasses.

Tabulate cost sheets of store inventories

When given examples of a variety of store inventories,
students will correctly tabulate cost sheets.

Demonstrate concern for safety of self and others.

Students will be able to point out the safety hazards of the
classroom to thers; they will turn off all
machinery/equipment when not in use; and observe all
caution signs when in the laboratory.

Incorporate education trends into unit and daily lesson
plans.

Students will design, implement, and assess a fifty minute
lesson plan for 9th grade students.

Remember that outcomes are written for the students. They may be complex or they may be simple, but each could or
should be proceeded by the words, "The student will be able to" .......

Avoid using the following terms (they are not measurable):
appreciate, become familiar with, believe in, develop a feeling for, enthuse, grasp the significance of, have an awareness of,
know, learn, realize, recognize the importance of, see the need for, UNDERSTAND, value.
LIST YOUR LEARNER OUTCOMES AND ASSESSMENT IN THE TABLE ON PAGE TWO
The following form must be attached to the following curriculum formR,nless the Ieamer outcomes and assessment are on file and
remain unchanged:

Course Change Form
New Course Form
New Special Topics, Seminars, Workshops
Special Topics, Seminar, Workshop Conversions
Enrichment Course Fm
Course Reserve Form, if reactivating a course.

Page One
Revised 2003

Course Prefix and Number:

Learner Outcomes

Page Two
Revised 2003

Assessment

There are three levels of goals, objectives and outcomes with each subsequent level flowing from the previous one and
becoming more specitic. All three are required. All should be assessed in some form or manner.
Program Goals:
Examples of Program Goals:
Graduates shall be able to identify and describe the legal, economic and social aspects of the construction industry, the construction process
and construction contract systems.
Graduates will have a comprehensive knowledge base about the current issues affecting Law and Justice professionals.
Graduates will be critical thinkers with the ability to reflect and grow professionally throughout their career.

Program Objectives:
Example:
Graduates will be able to critically assess the methodological and theoretical contents of professional literature.

Student Learning Outcomes (SLO):
Examples based upon the above program objectives:
Students will be able to identify the methodological and theoretical orientation in professional literature.
Students will be able to evaluate the strengths and limitations of articles in the professional literature.

Assessment flows from the programmatic goals, objectives and student learning outcomes. The question to ask is:
How can we determine if the studetn has accomplished learning what our goals, objectives and SLOs state? Learner
outcomes assessment strategies need to focus on specific strategies or tools to evaluate student work, thinking,
lmowlede:e nroduction or sldlls: whatever the SLOs are statine:.
Exomple of assessing ihe previous student learning outcome:
Students will write a critique of a research article from a Law and Justice professional journal.

Another example moving from the broadly stated program objective, to the specific course SLO to assessment:
Pro!!;ram Objective

Assessment

Students will comprehend the use of scientific methods as used by Students will be able to use the scientific method to plan, construct
and implement a research project.
Law & Justice professionals.

Student Learninl!: Outcome

Assessment

Students will be able to describe the phases in the scientific method. Students will compose an inquiry project using the scientific metho
aimed at a significant issue in Law & Justice.

Other forms of assessment commonly used in courses:
Students will complete an oral examination.
Students will complete a written examination.

Program assessment is more broadly based that assessing specific SLOs and looks at effectiveness across the population rather
than at individual students. Examples of program assessment strategies include employer satisfaction and alumni surveys,
aggregated scores on nationally normed professional content tests, gpa's of graduates, and placement of graduates in graduate
school or employment.
LIST YOUR PROGRAMMATIC GOALS AND ASSESSMENT IN THE TABLE ON PAGE TWO
The following form must be attached to the following curriculum forillBpless the prog1·ammatic goals and assessment are on file
and remain unchanged:

New Degree Proposal Form
New Specialization, Minor or Certificate Form
Major, Specialization, Minor or Certificate Change Form
Page One

Program Name:
Date:
Program Goals

-----:-·-·-·.·... :·:.

Page Two
Revised 1103

Prol!ram Obj ectives

Assessment

Student Learning Outcomes

Assessment

Exhibit G
Faculty Senate Curriculum Committee
Revisions to the Curriculum Policies and Procedures Manual
Clarifications based on Faculty Senate question are bolded.
The Faculty Senate Curriculum Committee (FSCC) has completed a revision of the Curriculum Policy and
Procedures manual (section 5-10 of the University Policies and Procedures Manual). Most of the
revisions are minor housekeeping changes . However, the following proposed changes are significant and
require Faculty Senate approval.
1. Expanding Curriculum Committee responsibilities:
Under jurisdiction for curricular matters (5-1 0.1.3.2). The FSCC screens Department/Program catalog
information to ensure its clarity, accuracy, and compliance with the curriculum policies and procedures .
Rationale: The Registrar's Office has brought numerous problems with catalog copy to the attention of
the Curriculum Committee. Currently, there is no oversight on catalog copy. This policy change will allow
the Curriculum Committee to assume the responsibility of checking catalog information and remedying
problems and errors.
In the event of a conflict between the FSCC and a Department/Program regarding catalog copy,
the following section of the policy manual applies:
5-10.1.10 Governance.
Whenever questions of curriculum policy arise from curriculum proposals, the FSCC and
the Provost or the Provost's designee should be consulted. Whenever questions or
concerns of an administrative nature arise, the Provost or Provost's designee.
2. Revised guidelines for writing catalog copy (5.1 0.12)
a.
Addition of the Catalog Narrative form to append to all New Degree Program proposals,
New Specializations, Minors, and Certificates, and Program Change forms .
b.
We have revised the catalog copy guidelines so that they are clearer and more specific.
(Section 5-10.12 .2)
5.10.12.2 Department/Program Description. Descriptions for new or changed programs follow this
format (include only items that pertain):
1.
Department name, chair, office location and phone number.
2.
List of professors, associate professors, and assistant professors who teach in the
program, and their respective specialties, if appropriate.
3.
General Department/Program information: General purpose career possibilities;
List of majors, minors, specializations, certificates available, and their advisors.
4.
General pre-admission requirements: Pre-admission courses, class standing (e.g.,
senior, junior, etc.), faculty recommendation, grade point average, admission
test(s) score(s)
5.
Special requirements: Concurrent course stipulation, unique off-campus locations,
four-year plus programs, non-department minor, transfer credit limitations, upper
division credit minimums, minimum grade point per course, minimum resident
course requirements (if higher than the university requirement), minimum gradepoint average (if higher than the university requirement, extracurricular activities
requirement (if fees are required for extracurricular activities, fees must be
approved by the Board of Trustees)
6.
Programmatic fees or financial obligations: Any programmatic fees or student
financial obligations such as uniform requirements, ownership of computers,
extra-curricular costs, etc. Fees must be approved by the Board of Trustees

7.
8.

Programatic goals and outcomes.
Specific information for (each) major, minor, specialization and/or certificate
a. Title
b. Description
c. Special pre-admission requirements:
d. Special requirements: Special fees; Equipment requirements; concurrent
course stipulations; unique off-campus locations; maximum number of
students admitted; cooperative effort with other universities, businesses, or
governmental entities.
e. Prerequisites explicitly stated.
f. List of courses required. Each course will include only prefixes, numbers,
titles, and credits, listed in the order they should be taken, or grouped by prefix
or subject matter.
g. Total credits required. All programs in which more than a total of 180 credits
are required must be clearly labeled in the catalog as 5-year programs.

Rationale: The FSCC has received a significant number of complaints from faculty, students,
administration, and the Registrar's Office about inaccurate and misleading information in the CWU
catalog. For example hidden program fees, unclear pre-requisite course requirements, etc. The addition
of new guidelines and a new form will allow the departments and programs to organize catalog
information clearly under specific headings and provide students with (hopefully clearer and more
accurate) standardized catalog information.
3. Reserve Course Policy changes:
a. (5-1 0.11) Addition of a Course or Program Reserve Form
b. (5-1 0.5.16.3) Process. Course or programs to be placed on or taken off reserve should be
submitted using the Course or Program Reserve Form for approval by the appropriate
individuals as identified on the form and then sent to the FSCC for review.
c. (5-10.5.16.4) Courses which have not been taught for 3 years and are not on the reserve list
will automatically be placed on reserve by the registrar's office and will follow the policy for
reserve courses or programs (described in 5-1 0.5.16.3].

Rationale:
a-b. Currently, departments or programs may put courses on reserve without notifying anyone
outside the department or program. This is very confusing to students, advisors, and the registrar's
office. Providing information about reserve status allows the Registrar's Office and advisors to present
more accurate information to students. Furthermore, the registrar's office is running out of numbers to
assign to courses . There is an eight year moratorium on the use of numbers after a course has been
deleted.
c. The Safari project has found 464 active courses in the catalog database which have never
been taught. The CWU policy on deleting reserve courses after three years does not apply to courses
that remain on active status. A new policy to place courses on reserve which have not been taught in
three years will assist students, advisors and the Registrar's Office by presenting more accurate
information about course availability.

4. Policy for creating a New Degree type and level:
(5-1 0.6.2.1) New Undergraduate degrees: The description, specifications, and requirements of a
new degree type and level are to be determined by the Faculty Senate Curriculum Committee in
conjunction with the Faculty Senate Academic Affairs Committee in accordance with Curriculum
Committee and Academic Affairs Policies and Procedures.

Rationale: As the discussion of the proposed new degree type and level: Bachelor of Applied Sciences
demonstrated, no clear policy exists for establishing new degrees (type and level). After examining both
sections 5-9 (Academic Affairs Policies and Procedures) and section 5-10 (Curriculum Policies and
Procedures), it becomes clear that the two faculty Senate committee share responsibilities for establishing the
description, specifications, and requirements for a new degree type and level.

5. Deletion of Procedures for completing curriculum transmittal forms sections 5-10-11.2 -5-10.11.6.
Rationale: The new curriculum forms include the procedures on the forms themselves in order to make
completing the forms easier.
6. Curricular terms: The FSCC and the Curriculum Policies and Procedures manual recognizes only the
following types of program designations:
Majors
Specializations
Minors
Certificates (Types A-C)
The terms option, emphasis, concentration, and track are not program distinctions recognized or defined by
the curriculum policies manual as programs and such designations do not appear on transcripts or diplomas.
Rationale: Majors, Specializations, Minors, and Certificates have specifications defined in the Curriculum
Policies and Procedures manual (sections 5-1 0.2.8; 5-1 0.2.13; 5-1 0.2.9; 5-10.2.2 respectively) and must be
approved through the regular curriculum process. There are no standard definitions and specifications for
option, emphasis, concentration, and track. Only the program designations majors, specializations, and
minors appear on student transcripts. Certificate programs result in a certificate issues by Continuing
Education or a Department/ Program. Students take a "concentration", "emphasis" or (unapproved)
"specialization" believing that such designations are programs and will be printed on their transcripts, as
evidence of focused study, for purposes of gaining employment or applying for graduate work. Since these
terms are not defined and not present on student transcripts, they should not be used in the catalog as program
designators. Using these terms to describe choices within programs is acceptable as long as it is clear
that these are not program designations.
7. Policy for the review of new degree programs for compliance with HECB and NASC accreditation standards.
5.1 0.4.4 Review Process. Dean begin the review process. New degree programs are forwarded to
the Associate Vice President for Undergraduate Studies for review of completeness according to HECB
and NASC requirements. If additional information is required, the proposal will be returned to the dean.
Rationale:
The AVP for Undergraduate Studies is responsible for monitoring HECB and NASC accreditation standards.
Including this policy in the manual is a simple recognition of the policy which already exists and clarification of its
place in the curriculum review process.

Exhibit H
Performance Review Process
Timeline and Procedures
AY2003-04
Please note: The Performance Review Process is not a merit award. It is meant to utilize the only currently
available method we have for measuring and recording performance, thus it is using the merit review process.
The result of this review process will be included as a criterion used in the Salary Administration Board designed
Salary Market Adjustment Plan.

Eligibility:
Resource pool:
Time frame:

Tenured and Tenure-Track Faculty.
N/A (no funds allocated; no funds will be disbursed)
October 13, 2003, Monday: Faculty Performance Review professional
record files are due from faculty members to chair
October 31, 2003, Friday: Recommendations due from department
personnel committee and chairs to Deans
November 7, 2003, Friday: Deans forward decisions to Provost and
notify faculty member with copy to chair
November 14 2003, Monday: Provost sends letter regarding final
decision to faculty member with copy to chair and Dean

Background:
The Faculty Senate, in January 2003, approved that an annual Performance Review Process
occur during years when there would not be funding for a Merit process. The review will be
conducted under the criteria and procedures described in section 8.75 (Merit) of the faculty
code.

The reasons for undergoing this process are multifold. First, the Salary Market Adjustment
Plan (Plan A) utilizes the results of this process as one of several criteria that are used in
determining adjustments. (The Salary Market Adjustment Plan was approved by the Faculty
Senate January 22, 2003.) Second, a significant hindrance to addressing faculty salaries at
CWU is that of having long periods of time with no reliable data on performance of faculty
members. Undergoing the process helps maintain a reliable record of faculty performance
consistent with the criteria established in the faculty code and builds on the record of recently
performed reviews in a timely fashion that allows for an effective assessment of salaries.
Third, this process provides important feedback to faculty members on expectations and their
performance, and to departments, colleges and the university on the performance of faculty.
There will NOT be funds available this academic year for Merit awards under section 8.75.8.8
of the Faculty Code. Because this process is not being engaged for the purpose of 8.75.8.8
Merit awards, the faculty accomplishments identified will still be valid for inclusion in a
professional record at the next 8.75.8.8 Merit award opportunity.

Procedure:
Tenured and tenure-track faculty are asked to prepare and submit their professional records
as specified in that section of the Code (8.75) and in accord with their respective
departmental procedures.
The time period that all faculty (including those promoted in the intervening period) should
draw on for their professional record in this process is Sept. 26, 2002 (the end date for
materials evaluated in the previous Performance Review Process) through September 25,
2003.
Timeline:
October 13, 2003, Monday: Faculty Performance Review professional record files
are due from faculty members to chair
October 31, 2003, Friday: Recommendations due from department personnel
committee and chairs to Deans
November 7, 2003, Friday: Deans forward decisions to Provost and notify faculty
member with copy to chair
November 14 2003, Monday: Provost sends letter regarding final decision to faculty
member with copy to chair and Dean
Notification will not include details about the decision. Faculty members desiring details
regarding the decision should request that information from the department chair and/or
dean.
Personnel Committees, department chairs and Deans will review the files and forward
recommendations as they would for a Merit process in their respective departments and
colleges and the Library.

Exhibit I
Salary Market Adjustment Plan
(Plan A}
CWU Salary Administration Board Plan
AY2003-04

Eligibility:
Resource pool:
Source of money:
Date of effect:
Time frame :

Tenured and Tenure-Track Faculty.
To be determined
Internal re-allocation: 2/3 portion of amount allotted for the SAB process
for the coming academic year
Adjustments will be retroactive to the beginning of the 2003-2004
academic year.
November 25, 2003, letters will be sent by the Provost's office to faculty,
notifying them of the amount of the CUPA adjustment to their
salary.

Adjustments will be permanent and must place the faculty member at one of the grades/steps
identified on the current faculty salary scale. The rationale for this process and the making of
these adjustments is based on the Salary Administration Board report of May 2001, which
reads in part:
Two thirds of the money allotted should be used to move the salaries toward the CUPA mean
by discipline and ranks.
CUPA alignment of departments and faculty members:
Departments from all the colleges and the library will be aligned with a CUPA
category. Those departments that don't align well with the CUPA categories will be assigned
a CUPA category by decision of their deans and the provost, in accordance with
procedures as outlined in Sect. 4.015 (2) of Exempt Employees' Code of Personnel
Policy and Procedure. (The Exempt Employees' Code constitutes Part 6 of the CWU
Policies Manual.)

Faculty members will be treated collectively with their departments in the Salary
Market Adjustment Plan. Individual faculty members will not be able to claim a CUPA
category separate from his/her department's category. Those faculty who have 50/50
assignments will be treated for this process as a member of the department in which their
primary duties occur. Faculty not assigned to a department will have their CUPA category
assigned by their dean and the provost, in accordance with procedures as outlined in
Sect. 4.015 (2) of Exempt Employees' Code of Personnel Policy and Procedure.
Individual Eligibility:

Tenured and tenure-track faculty who meet the following requirements:
1. The faculty member's department salary average is below the CUPA mean at
his or her rank.
2. The faculty member has been positively evaluated at the Merit II level
(promotion counting in lieu of a positive Merit II evaluation only in years when
merit was available) in at least 3 of the last 4 evaluation opportunities
(including this year's Performance Review Process).

Three of four positive Merit 11/Performance Review evaluations will be the continuing
standard for the Salary Market Adjustment Plan; therefore, the University will conduct
a Performance Review or Merit process annually to determine continued eligibility.

CWU Discipline/Rank eligibility:
Only those CWU disciplines/ranks with average salaries
less than the CUPA mean will be eligible for market
adjustments under this plan.

Administration:
Only those disciplines/ranks where the average salary is
less than a certain percentage of the CUPA mean
(department average/CUPA mean) will receive an
adjustment. This percentage threshold will be adjusted to
fully allocate the funds.
Any qualifying faculty member within an eligible
discipline/rank will receive a CUPA adjustment of at least
one full grade on the current faculty salary scale retroactive
to the beginning of the 2003-2004 academic year contract.

Deviation from CUPA mean factor:
For faculty whose discipline/rank average is < or= 85% of CUPA, they will be
adjusted 2 grades
For faculty whose discipline/rank average is > 85% of CUPA, they will be
adjusted 1 grade
Estimated Impact(... threshold):

Total number of faculty in pool:
Number adjusted:
Full:
Associates:
Assistants:
Average adjustment: $
Full professors:$,

Associates:$?,??? Assistants:$????

Total cost (excluding benefits): $ ???,???
Any residual funds will be allocated to the Career Performance/Equity Adjustment Plan
resource pool.

Exhibit J
Career Performance/Equity Adjustment Plan
(Plan B)
Guidelines and Application
CWU Salary Administration Board Plan
AY2003-2004
Guidelines:
Eligibility:
Resource pool:

Tenured and Tenure-Track Faculty.
To be determined. Funds remaining after implementation of the Faculty
Salary Market Adjustment Plan adjustments (approximately
$133,000) and allocated by college/library FTEF for tenured and
tenure-track faculty.
Source of money: Internal re-allocation. 1/3 portion of $400,000 money allotted for the
SAB process tffis for the coming academic year.
Distribution:
COB $15,960; CAH $31,920; CEPS $35,910; COTS $43,890;
LIB $5,320
{estimates are based on 2000/2001 academic year FTEF and overall
pool of $400,000]
Date of effect:
Adjustments will be retroactive to the beginning of the 2002 2003 20032004 academic year.
Time frame:
Jan.20,2004, Tuesday:
Faculty application deadline.
Jan. 30, 2004, Friday:
CPERCs finalized in each college/library
March 1, 2004, Monday:
Review committee/dean recommendations completed.
March 8, 2004, Monday:
Deans forward recommendations to the Provost.
Provost makes final recommendations to the President.
March 26, 2004, Friday:
Application materials:

Cover sheet (attached), a current non-narrative vita, and personal
narrative not to exceed 500 words.

All tenured and tenure-track faculty members are eligible to apply for career
performance/equity adjustments. Adjustments will be permanent and must place the faculty
member at one of the grades/steps identified on the current faculty salary scale. The
rationale for these processes and the making of these adjustments is based on the Salary
Administration Board report of May 2001, which reads in part:
The other one third of the money is to be used as an equity adjustment to reward
career performance at Central Washington University. Equity would be consistent with
code section 8.46 ... "

Criteria:
Requests for consideration for a career performance/equity adjustment from tenured
or tenure-track faculty must be based on the following criteria. These criteria will be
evaluated and weighted accordingly:
Teaching, Scholarship, and Service (70%)
Salary History and Years in rank at CWU compared with others faculty members
within the department (20%)
Salary relative to CUPA mean by discipline and rank (1 0%)

Application Process:
Candidates will submit the application materials listed below to their dean.
•
•
•

2003-2004 Career Performance/Equity Adjustment cover sheet.
A current non-narrative vita.
Your rationale for Career Performance/Equity Adjustment request.
(This narrative must not exceed 500 words.)
No additional material will be accepted. Applications that do not conform to these
directions will not be considered.

Application Due Date:
Applications are to be submitted to your dean by Tuesday, January 20, 2004.
Evaluation Process: The following process will be employed in each of the colleges and the
library:
a. Each dean will oversee the election of a five-member Career Performance/Equity
Review Committee (CPERC) within his or her college and the Library by Friday,
January 30, 2004. The committee will consist of tenured faculty elected by the
tenured and tenure-track faculty. ForCEPS, COTS, and CAH, no more than one
member of each department may be a member of each college's committee. COB
will elect of committee with no more than 2 members from one department. The
Library will elect a committee of five tenured faculty.
b. The Career Performance/Equity Review Committee in each college will review
requests generated by tenured or tenure-track faculty. Working with the dean, they
will recommend whether or not an adjustment should be made and the magnitude (in
grades and steps) of said adjustment. For positive recommendations, the committee
should cite evidence of salary disadvantage based upon salary history and
performance. The committee can also request additional information or explanation
from the faculty member, the dean, the provost's office, etc.
Adjustments will be at least 1 full grade
c. Each CPERC and its respective dean will review the cases in late January and
February, finalizing their recommendations no later than Monday, March 1, 2004 .
d. Deans will forward their recommendations to the Provost no later than Monday,
March 8, 2004.
e. The Provost will make final determinations no later than Friday, March 26, 2004.
f. Adjustments will be retroactive to the beginning of the 2003-2004 academic year.

Availability of Data
Full-Time Faculty-Tenured, Tenure-Track, & Non-Tenure Track Faculty Records-available
in the Library, and the Deans', the Senate's, and the Provost's offices.
The CWU Faculty Salary Scale is available at:
http://www.cwu.edu/-ir/Facultylnfo.html
The CUPA summary data (disciplines/ranks) is available at:
http://www.cwu .edu/-ir/Faculty/CUPA.htm
The CUPA averages (in dollars) for each discipline/rank, available in the offices of the deans
A salary history record for the CWU campus (to be completed by the Provost's office and
Institutional Research)

Application for 2003-2004 Career Performance/Equity Adjustment:
Due Date:

Tuesday, January 20, 2004.

Name ----------------------------------------------Department/College ------------------------------------Materials to include:
• This cover sheet
• Current non-narrative vita
• Your rationale for a Career Performance/Equity Adjustment request:
(This narrative must not exceed 500 words)
Please submit application materials listed above to your dean. No additional material will be
accepted. Applications that do not conform to these directions will not be considered.

Roll Call 2002-03
Faculty Senate Meeting: May 28,2003
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Wayne
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CALHOUN
Ken
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Jan
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GHOSH
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Lois
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Keith
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Jim
Tim
Jim
Jeff
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Michael
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Robert
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Leo
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Date: May 28, 2003
VISITOR SIGN-IN SHEET

Please sign (print) your name if you are not a faculty senator.

CENTRAL WASHINGTON UNIVERSITY
FACULTY SENATE
REGULAR MEETING
Wednesday, May 28, 2003, 3:10p.m .
BARGE 412
DRAFT AGENDA
I.

ROLL CALL

II.

CHANGES TO AND APPROVAL OF AGENDA

Ill.

MOTION NO. 03-47: APPROVAL OF MINUTES

IV.

COMMUNICATIONS-

V.

REPORTS/ACTION ITEMS (40 Minutes)
Executive Committee
Motion No. 03-48 "To ratify the Constitution for the Council of Faculty Representatives as
amended in Exhibit A."
Academic Affairs Committee/Curriculum Committee
Motion No. 03-49 "To accept the Academic Affairs Committee definition of Bachelor of
Applied Science (B.A.S.) degree, as shown in Exhibit B."
Academic Affairs Committee
Motion No. 03-50 "That the CWU Policies Manual- Academic Affairs section 5-9.4.10 be
amended as shown in Exhibit C."
Motion No. 03-51 "That the CWU Policies Manual- Academic Affairs section 5-9.4.11.1 be
amended to read:"
5-9.4.11.1 After the sixth week of instruction or wF1en tl'l'e allotted pe.remptory withtlfawals
have been used, withdrawals will be granted only for reasons of hardship and then only upon
written petitions to and written approval by the registrar. Guidelines will be established by the
academic affairs committee.
Motion No. 03-52 "That the CWU Policies Manual- Academic Affairs section 5-9.4.16.7 be
amended to read:"
5-9.4.16.7 Students may designate a course as credit/no credit or graded during registration
or by the end of the sixth 'Neek of instruction. drop add period.
Motion No. 03-53 "That the CWU Policies Manual -Academic Affairs section 5-9.4.23.4 be
amended as shown in Exhibit D."
Code Committee
Motion No. 03-54 'That the Faculty Code (Promotion in Rank- Schedule and Procedure) be
amended as shown in Exhibit E."
Curriculum Committee
Motion No. 03-55 "Accept Curriculum Committees recommendation of new curriculum forms
as presented in Exhibit F."
Motion No. 03-56 "Accept Curriculum Committees recommended changes to the Curriculum
Policies and Procedures Manual as presented in Exhibit G."

AD HOC Salary Administration Board

Motion No. 03-57 "To approve the 2003-2004 Salary Administration Board Performance
Review Process as presented in Exhibit H."
Motion No. 03-58 "To approve the 2003-2004 Salary Administration Board P!an A as
presented in Exhibit 1."
Motion No. 03-59 "To approve the 2003-2004 Salary Administration Board Plan B as
presented in Exhibit J."
VI.

INTRODUCTIONS

VII.

REPORTS/DISCUSSION ITEMS
CHAIR: {10 Minutes)
CHAIR ELECT: (10 Minutes)
PRESIDENT: (10 Minutes)
PROVOST: {10 Minutes)
SENATE CONCERNS: (5 Minutes)
STUDENT REPORT: (5 Minutes)
AD HOC EVALUATION OF INSTRUCTION COMMITTEE REPORT: Tom We/lock
PERSONNEL COMMITTEE- Rob Perkins
SENATE COMMITTEES: (10 Minutes)
Academic Affairs Committee: Susan Donahoe
Budget Committee: Bill Bender
Code Committee: John Alsoszatai-Petheo
Curriculum Committee: Toni Culjak
Development and Appropriations: Charles Li
Faculty Legislative Representative: James Huckabay
General Education: Steve Verhey
Personnel Committee: Rob Perkins
Public Affairs Committee/Council of Faculty Representatives: Daniel CannCasciato

VIII.

OLD BUSINESS

IX.

NEW BUSINESS

X.

ADJOURNMENT
***NEXT REGULAR SENATE MEETING: October 8, 2003***
BARGE 412

Exhibit A
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Ill U IIUN t"UI"t I ME:

COUNCIL OF FACULTY REPRESENTATIVES
(as amended effective~ 5/16/03)
The Council of Faculty Representatives is hereby established for the purpose of coordinating and
formulating recommendations relative to matters affecting higher education in the state colleges and
universities of Washington. The Council of Faculty Representatives seeks to establish the means for
providing direct communication with the Higher Education Coordinating Board, the Governor's office, the
State Legislature, the Council of Presidents, the other appropriate groups and organizations for the
purposes of exchanging information on matters of mutual interest and improving the quality and delivery
of higher education in Washington state.
Article I. Definition of Faculty
Section I. The Council of Faculty Representatives shall have as its membership duly designated faculty
members from the state colleges and universities. Each institution shall define "faculty" in its own way,
and shall choose its representatives on the Council in accordance with the concept of local determination.
Article II. Council of Faculty Representatives
Section 1. The Council of Faculty Representatives shall represent faculty members in state colleges and
universities of Washington.
State colleges and universities are identified as Eastern Washington University, Cheney; Central
Washington University, Ellensburg; The Evergreen State College, Olympia; University of Washington,
Seattle; Washington State University, Pullman; and Western Washington University, Bellingham.
Section 2. Membership on the Council of Faculty Representatives shall consist of no more than three
faculty members from each state college and university. Initially, the faculty Gf each institution shall
Gl:leese regular membeFs to the Council on the basis of one member fef-tl:tl:ee years, one member for twa
years, and one memberfer--ene-year. Subsequent terms en the Council shall be for three year 9uratioA5.
+ermp shall cornmeRGO-eA--September 1. 1/'.th·en a ro€Jular member of the Couf!Gif-Fesigns, a replacement
shall be nameel by the faculty Gf the appropriate institution . Replacements shall comf}lete unexpired
term&.- Each institution will be responsible for selecting and determining the term of office for each
of its representatives.
Section 3. The Council of Faculty Representatives shall have an Executive Committee consisting of one
member of the Council from each institution. The faculty of each institution shall name a chairman chair
of its three member delegation to the Council. The chairman chair of each delegation shall serve
automatically on the Executive Committee.
Section 4. The Council of Faculty Representatives shall elect a chair or two co-chairs to serve as its
presiding officer or officers, with the term of office to begin on June 15. The chair shall--b&-flOmiMtee
~e-€*0s~:~-ti.ve-GeffiFRittee-and electe~-he-GGI:IRGi~cu.Jty Repre-sentatives. The chair shall take
office effective June 15. The term of office shall normally be two years and an individual may serve a
maximum of two consecutive terms. WAen-sSPfi~ir;-tfl.e-.i.AGMGual-wtll--!=!Gt-.serve as a ro§1:Ha;:
Ce~:~-nc+~culty RopFOSontative mern-9er-FOFlresenti~f3oc+Hc-fnsUt.u#oA-:
At its first meeting of the academic year the Council of Faculty Representatives shaU may elect a vice
chair, secretary, treasurer, and other officers as it shall determine. The-v4S&.Gflair shall pF8SfEie-QveF-tRe
Get:Jnci+-ifl-th~ The Council of Faculty Representatives shaU may establish its own
procedural rules and adopt by-laws consistent with the Council's Constitution. It may appoint standing
and ad hoc committees at its discretion.
Section 5. The Council of Faculty Representatives shall determine the frequency of its meetings. The
secretary shall record the minutes of each meeting shall be distributed and distribute them to Council
members and alternates as soon as possible following the meetings. It shall be the responsibility of the

Council members to inform their respective faculties of Council activities.
Section 6. Statements, reports, and other public actions of the Council shall be made only after approval
by a majority of the members entitled to vote with not more than one dissenting institutional vote.
Article Ill. Amendments
Section 1. Amendments to the Constitution shall require approval by majority vote of the Council
members and ratification by the represented faculty bodies (e.g., Faculty Senate) with no more than one
dissenting institutional vote.
Article IV. Ratification
Section 1. The Council of Faculty Representatives shall be established and this Constitution placed in
force upon approval by the appropriate faculty bodies (e.g., Faculty Senate) of five of the six state
colleges and universities.

Rationale:

Amending the constitution to reflect the way business is being done.

Exhibit B
Bachelor of Applied Science (B.A.S.). The Bachelor of Applied Science degree
designation is reserved for those undergraduate programs which emphasize an applied
technical, or professional field. They include an upper division general education
requirement, a specialization in a major, and electives. Majors may not exceed 11 0
quarter credits unless approved by the Faculty Senate. Usually the recipient of the BAS
has an applied technical degree from a community college. The minimum number of
credits required for the degree is 180 including 60 credits of upper division course work.
Rationale: The Faculty Senate has approved the BAS degree type and level. This
definition is consistent with other degree definitions in the Curriculum Policy and
Procedure Manual.

Exhibit C
5-9.4.10

Peremptory Withdrawal From a Course
5.9.4.1 0.1

A limited number of uncontested (pereffif>-tGry) withdrawals
from individual col:fFBes \Viii be permitted from the sixth day
of the quarter through the end of the sixth week of instruction
aBGording to the following schedule:
No. of credits earned at
time of course 'Nithdrawat

No. of uncontested course
withdra~ermitted

0 44.9
45 89.9
90 134.9
135 179.9
180 224.9
at&.5.9.4.10.2

5-9.4.10

Transfer credits will be included in the calculation for
eligibility for uncootested withdrawaJ&..

Peremptory Withdrawal From a Course
5-9.4.1 0.1
5-9.4.10.2

There will be no limit on number of withdrawals.
Peremptory withdrawals will no be permitted after the
first six weeks of instruction.

Rationale: CWU policy for uncontested withdrawals is difficult to monitor, timeconsuming to enforce, and even more difficult to justify. Registrar Services has found
that students who wish to withdraw from a course chose the Credit/No Credit option,
which creates the same result as withdrawing.

·" )

Exhibit D
5-9:4.23.4

Any CWU course repeated at another institution is subject to the follewffig
requirements:
a.
~ Canoot be transferred in for CWU credit.
b.
Its grade Will Ret be used in calculating eitRer both the CWU 9f
and the transfer GPA.

Rationale: Consistent with internal policies of accepting transfer credits.

Exhibit E
8.70

•

.
•

r

.

-

·-

Promotion in Rank- Schedule and Procedure
A. Schedule

•
l

Recommendations on promotion should be completed and submitted to the
provost/senior vice president for academic affairs prior to April 15 of each
year. Final recommendations should be made to the Board of Trustees at its
regular May meeting. The effective date of such promotions is September 1 of
the following academic year for 9-month contracts. The effective date of
such promotions is July 1 of the following academic year for 12-month
contracts. The president may recommend to the Board of Trustees the
promotion of any faculty member at any time; however, such action shall be
taken only as the result of unusual circumstances and upon the
recommendation of the department chair, the appropriate school dean and
the provost/senior vice president for academic affairs.

~
•
•,
1.

Rationale: Consistent with current pay policy.

I

Exhibit F
Finished Curriculum Forms
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

New Degree Proposal Form
New Degree Instruction Form (Word File)
Major, Specialization, Minor, or Certificate Change Form
Program, Specialization, Minor or Certificate Deletion Form
New Course Form
Course Change Form
Course Deletion Form
New Seminar, Special Topics, or Workshop Form
Seminar, Special Topics, or Workshop Course Conversion
Form
General Education Rationale Form
Enrichment Course Form
Professional Development Course Form
Course and Program Reserve Form
Catalog Narrative Form
ADA Acknowledgement Form
Leamer Outcomes and Assessment Form
Programmatic Goals and Assessment Form

Submission Date:

Department:
Location of New Degree:
Planned implementation date:

Of:

Degree Type:
Major :

If yes, attach memo outlining needs &
approved by the Dean of Library .

Will the library need to acquire materials for this program?
Student fees? .

._____._I_
...___,, If yes, attach Program or Course Fee Approval form (requires BOT approval).

Is this course part of Teacher Education Programs?

If yes, send to College of

Education Dean/CTL for
Sianatures·
This form needs to be submitted to the next applicable sirnature level within 10 wor king days.
..,.
"'
Approval
Signature
Date
Originator
Department Chair
College Dean
Associate VP for Undergraduate Studies
College of Education Dean (if applicable)
Center for Teaching & Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)

Attachments:

0

All Information and completed Tables from New Degree Proposal Instruction Form

0

Letter from Dean of Library, if applicable.

0
0
0

Approval letter from chair of department and dean of college affected, if applicable.
Electronic version in Word format.
Program or Course Fee Approval Form, if applicable.

Only the original of this form must be submitted.
Date FSCC Approved: - - - - - - -Date BOT Approved:
Date HECB Approved:_ _ _ __ _ __

Date Fac. Senate Approved:

- - --- - --Date sent to other institutions & HECB:
- ---- - --Date NASC notified:
Date forwarded to Registrar:

Revised 12/02

--~------

---------

''
NEW DEGREE PROGRAM INSTRUCTIONS
Process
The department/dean shall submit, to the provost office, one copy of the proposal in an electronic
Word format and one printed copy no less than six months prior to the anticipated start date of the
program to allow sufficient time for review and approval.

The approval process for a new degree program starts with review by the department, dean, and the
Associate Vice President for Undergraduate Studies. After approval in each of these areas the proposal
is submitted to the Center for Teaching and Leaming, if applicable, and Graduate Council, if
applicable and the registrar's office. When all signatures have been attained the proposal is placed on
the curriculum summary log and is reviewed by the faculty senate curriculum committee and the
campus community. If approved, the proposal is sent to the faculty senate for approval. The Provost
will then take the proposal to the BOT. After approval by the institution the provost office sends the
proposal to the public four-year institutions and the HECB. They have 30 days after receipt to
comment on the proposed new degree program.
External Review
Extemal review of the proposal is mandatory will consist of two groups:
1. Extemal Experts
a. one reviewer who is a recognized expert in the field from outside Washington State;
and,
b. one additional reviewer who is an expert in the field.
2. All Public Four-Year Institutions (this review is handled by the Provost Office.)
An institution may submit its draft proposal for extemal review at the same time that it conducls ils
intemal review of the proposal.
·
Criteria
The HECB will review the program proposal highlighting the following information on the proposed
program.
1. Documentation of state need for the program.
2. Assessment plan, which includes plans for assessing student achievement and expected
student leaming outcomes, and program effectiveness.
3. Diversity plan, which addresses the program's plan for increasing the number of students
from underrepresented populations.
4. Program budget.
5. Assurance that intemal and extemal reviews attest to the quality of the program.
6. Use oftechnology.

A draft of the HECB review results will be shared with program and institutional representatives. If
there is consensus, the program will be placed on the Board's consent agenda for approval. If there is
controversy, the HECB will employ its dispute resolution process.
Proposal Cover Sheet, Information Requested, Forms
Information to be included in the program proposal is outlined in the pages that follow.
An incomplete proposal will be retumed with specific areas of concem and inadequacies cited. Such
action is not to be considered disapproval, and any proposal so retumed may be re-submitted.
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HECB Cover Sheet
for New Degree Program Proposals
Central Washington University
Degree-Granting Unit (Department(s),
College, or Interdisciplinary Unit)

D

Degree (Level)

Bachelor

D

Master

of (Type, i.e. Arts, Science, Music, etc.)
in (Major, i.e. Communications,
Theatre, lnf01mation Technology, etc.)

CIP Code (This information will be entered by Institutional Research):

0

Mode of Delivery (check all that apply):

0

videotape

0

internet

Proposed Starting Date:

0

single campus/traditional classroom
interactive video
0 other (describe)

0

satellite

Year:

Month:

Academic Department Representative:

Name
Title
Address
Telephone
Fax
E-mail

Endorsement by
Chief Academic Officer:
Signature

Date

2

Required Contents of New Degree Program Proposal
I.

Program Need
A.

Relationship to Institutional Role and Mission

B.

Documentation of Need for Program
Please provide objective data, studies, or the results of institutional needs assessments
conducted to document a special need. Use any of the following possible justifications,
as appropriate to the program's nature:
l.
Student interest or demand.
2.
Cultural, artistic, and intellectual growth.
3.
Economic growth and development.
4.
Changes in occupation or profession.
5.
Workforce needs of local industry. (Please detail whether workforce needs require new
6.
7.

graduates or the retraining of present employees and estimate the demand for, and supply of,
graduates.)
Service to community. (Please describe the potential opportunities for service to the
community which program faculty, students, or administrative staff could provide. Include as
appropriate, opportunities for research, internships, or service.)

Relationship to HECB policies and goals for higher education and/or Update to
the Master Plan for Higher Education. (The Master Plan for Higher Education is
available in the Provost's Office.)

C.

Relationship to Other Institutions
1.
Duplication. (Please describe similar programs offered by a local public or independent
institution.)

2.

Uniqueness of program. (Please detail the unique aspects of the proposed program which
differentiate it from similar programs described above.)

II.

Program Description
A.

Goals, Objectives, Student Learning Outcomes (A sample can be found on the Curriculum
Forms web page.)

B.

Curriculum
1.
Course of study.
2.
Admission requirements
3.
Course sharing
4.
Program as it is to appear in the printed or on-line catalog

C.

Use ofTechnology
Please describe mode of course delivery, opportunities for student faculty interactions,
and faculty development activities.

D.

Faculty
Faculty profile. (See Table 1)- Please provide a profile of the anticipated faculty,
(e.g., full-time, part-time, regular, continuing, adjunct) that will support the program,
and the total FTE allocated to the program.)
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TABLEl
Program Faculty
Name

%Effort in Program

Status

Rank

Total FTE Faculty

E.

Students
1.
Projected enrollments for five years. (See Table 2)
2.
Expected time for program completion.
3.
Diversity. (Please detail the specific efforts planned to recruit and retain students who are
persons of color or disabled.)

TABLE2
Size of Program
Number of
Students
Headcount
FTE

Year 1

Year 2

Year3

YearN*

* Please indicate the year in which the program plans to reach full enrollment.
F.

Administration
Administration and support staff. (See Table 3). (Please provide the title and percents of
effort devoted to the program.)

TABLE3
Administrative/Support Staff
Name

Title

Responsibilities

% Effort in Program

Administrative Staff
Su_Qport Staff
Total FTE Staff

4

III.

Program Assessment

IV.

A.

Assessment plan
Please provide a detailed plan for assessing how well program objectives have been
achieved. The plan shall include a description of how the assessment information will
be gathered and how it will be used.

B.

Student learning outcomes assessment plan
Please provide a detailed plan for assessing expected student learning outcomes. The
plan shall include a description of how the student learning outcomes will be measured
and how the results will be used.

Finances
A.

Summary of program costs
Please identify the amounts and sources of all program funding in Table 4 for:
a) Year 1 ofthe program; and,
b) the year it is expected to reach full enrollment, YearN.
If the new program is to be funded from reallocated internal resources, describe the
sources from which the funds are being reallocated.

TABLE4
Summary of Program Costs -Year 1 and Year N
Line Item

Internal
Reallocation

New State Funds

Other Sources
(a)

Year 1
Total

YearN
(b) Total

Administrative Salaries
_{_#FTE) Benefits @l # %
Faculty Salaries (#FTE) Benefits (a'J # %
T A/RA Salaries (#FTE) Benefits @ # %
Clerical Salaries (tiPTE) Benefits @ # %
Other Salaries (#FTE) Benefits@#% (c)
Contract Services
Goods & Services
Travel
Equipment (d)
Other (itemize) (e)
Indirect (if applied to program)
TOTAL COST
FTE Students
Cost-per-PTE Student

(a)
(b)
(c)
(d)
(e)

Ind1cate the source of funds.
Indicate academic year when the program is expected to reach full emollment.
Describe position or duties.
Detail type and number of equipment needed.
Describe what is included in this category.
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V.

External Evaluation of Proposal
A.

External Expert Reviewers
Please provide the names and titles of the two external evaluators who reviewed the
proposal. Enclose copies of the external evaluators' letters. Summarize the program
developers' responses and subsequent modifications to the proposal based on evaluators'
recommendations.

B.

Other Public Four-Year Institutions
The Provost's office will invite the other public four-year institutions to submit their
comments related to the proposed program directly to the HECB.

The following additional information and/or forms are also required:

0
0
0

A completed New Degree Proposal Form
Approval letters from the chairs and deans of each department/college affected by proposal.
A brief one-paragraph synopsis of the program. This will be submitted to the Faculty Senate
and included on the Curriculum Summary Log.

December 2002
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Major, .Specializatioit, Min.or,
UP.partment:

91'

Certificate.Change FQrm
Submission Date:

Program type:
Program Name:
New Name, if applicable:
List the course changes (pt·efix, number, and credit) for the above program:
ADD:
Credits
REMOVE:

Do the credits for this program change?

Credits

If yes, what is the new total?

Attach a strike out (deletions) and underlined (additions) version of the program along with a clean copy ofthe
proposed new program.

Is this program part of Teacher Education Programs? ~....
I _ __ ..LI_•-'1 If yes, send to College of Education Dean/CTL

s·1gnatnres:

. d to t h e next app r1ca ble Signature eve wit
. h"m 10 wor ki
Th"IS f orm nee ds to b e su b m1tte
. ng d ays.
Approval
Signature
Date

Originator
Department Chair
College Dean
College of Education Dean (ifaQQlicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studles (if applicable)
General Education Committee (if applicable)

The following documents must be attached to this form or it will be returned to the originator.
0 Programmatic Goals and Assessment Form, unless they are on file & remain unchanged.
Attachments:

0 Course Change Form or New Course Form affecting program.
0 Strike-out program version AND clean copy of program
Only the original of this form needs to be submitted.
Date FSCC Approved:--------

Revised 2003

Date Fac. Senate Approved (Gen Ed Only):
Date forwarded to Registrar:

---------------------------------

Department:
Type of Deletion:

Submission Date:

0

Major

0

Minor

0

Specialization

D Certificate

Location: !.__ ____,____,

Degree Type:

Date of Deletion:

Title:

Enrollments for past 5 years:
Year 1: \:::·f'._,_,,.,_,,,,,
Year 2: '
;;.;.;..===~

Is this program part of Teacher Education Programs:
Were any student fees connnected to this program?

s·tgnatur·es:

1,..1

If yes, send to College of Education Dean/CTL

:======;:I I
:::::'V

. d to t h e next app ['tea ble stgnatnre eve w1t
. h'm 10 worki ng d ays.
Th'IS f orm nee ds to b e su b mttte
Approval
Signature
Date

Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
R~istrar

Services

Graduate Studies (if applicable)

Only the original of this form needs to be submitted.
Approved by the FSCC:
Faculty Senate Notified:
Forwarded to Registrar:

Revised 12/02

-----------------

BOT Notified:
HECB Notified:
NASC Notified:

--------------------------- ---

---------- ---

Submission Date:

Department:
Course Prefix, Number and Credits:
Course Title:
Required or an Approved Elective:

Grade O)ltion

Abbreviated Title (18 characters):

Description for On-line Catalog (35 words or fewer, DO NOT include pre/co-requisites and other q_ualifications):

Prerequisites and Co-requisites:
Cross Listing:
Other Qualifications:
Justification for course addition and level ofthe course (i.e. 100,200, etc.):
'
''•

[•I

Contact hours by ty11e:[ Activity

1st Quarter to be offered:

H

~:::::::::==r=,--------------'---'

Repeated for Credit: [

,_____......__......

I•[

Year 2: ---'-;,;,_;,;,;,.;..;,
'

Estimated Enrollment:
Mode of Delivery: (Check all that apply) D
D Interactive Video

Single Campus[rraditional

D Video Conferencing

Drnternet

Osatellite

Dvideotape

D Other (specify)

1· 1

Will the library need to acquire materials for this course?

If yes, attach memo outlining needs &

approved by the Dean of Library.

Additional Faculty resources required?

If yes, amount?

Non-faculty staffing needs?

If yes, amount?

Student fees?

If yes, attach Program or Course Fee Approval Form

(requires BOT approval).

[•I

Special classroom needs:

Is this course part of Teacher Education Programs?
Is this course being proposed as part of the General
Education Program?

If other, specify:

=======[=·=I
l•l

=I

.

If yes, send to College of Education Deao/CTL
If yes, send to Gen. Ed. Committee AND attach

- General Education Rationale Form

Signatures: This form needs to be submitted to the next applicable signature level within 10 working days
Date
Signature
Approval
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
General Education Committee (if applicable)

PLEASE SEE REVERSE SIDE

New Course Form

Page Two

Course PrefiX & Number:

Date:
Attachments:

0

A signed ADA Acknowledgment Rlrm.

0

Learner Outcomes and Assessment Rlrm.

0 Program Change Form, if applicable.
0 Approval letter or signed curriculum form from chair of other department affected, if applicable
0 General Education Rationale Form, if applicable.
0 Memo from Dean of Library, If applicable
Only the original of this form must be submitted.
Date FSCC Approved:---------

Revised 2003

Date Fac. Senate Approved (Gen Ed Only):
Date forwarded to Registrar:

-------------------------------

Department:

Submission Date:

Type of Course Change: (check all that apply)

0

Prerequisite/Co-requisite

0 Grading Option

0Prefix

0

0 Number

0 Credits

OTitle

Status of Required/Elective

0

Description

O other

Current Com-se Prefix, Number and Credits:
Current Com-se Title: ""t"-.·.....:·~
·: w::·~""''t•...,:,,' - - _.............o:.=........_..........,."""""....._..;.;;;;;..~..__"""""'--..:...;;;..:........:.:.:.:. -""'

Required/Elective LI_ _ __._I"'
_,I

New Course Title:

Required/Elective [

, .., ,

:======~

Abbreviated Title (18 characters):

Grade Option

1"'1

Prerequisites and Co-requisites:
Cross Listing:
Other Qualifications:

1•1 If yes, send to College of Education Dean/CTL
ls this course parl of the General Education Progrum? I
1• 1If yes, send to Gen. F,cl. Committee
;=::=~~
Is this course a reguireme11t or an approved
l•l
Is this course part of Teacher Education Programs?

If yes, either a Program Change fonn or an approval letter
or signed curriculum form from chair of departments
affected m ay be required.

elective for any program?

A Program Change is required if the change affects ANYprogram's credits or course elective/required status.
The originating department will initiate all curriculum forms affecting other departments imd forward for signature.
Si gnatures: This form needs to be submitted to the next applicable signature level within 10 workin g days.
Approval
Signature
Date
Origioalor
Departlt1ent Chair
College Dean
Coll ege ofEducation Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
General Education Committee (if applicable)
The following documents must be attached to this form or it will be returned to the originator.
Attachments:
0 Asigned ADA Acknowledgment Form.
0 Learner Outcomes and Assessment Form, unless they are on file & remain unchanged.

0

0

Approval letter or signed curriculum form from chair of department affected, if applicable.
Program Change Form, if applicable
Only the original of this form needs to be submitted.

Date FSCC Approved:-- -- -- - Revised 12/02

Date Fac. Senate Approved (Gen Ed Only):
Date forwarded to Registrar:

-------------------------------------

Course De.letion Form
Submission Date:

Department:
Course Prefix, Number and Credits:
Course Title:
Abbreviated Title (18 characters):
Justification for course deletion:

Does this course affect Teacher Education Programs:

If yes, send to College of Education Dean/CTL

Is this course part of the General Education Program:

If yes, send to Gen. Ed. Committee

Is this course a prerequisite or co-requisite:

If yes, Course Change Forms for each course

affected must accompany this form.
Is this course required for any program:

If yes, a Program Change Form for each

affected program must accompany this form.
Were any student fees connnected to this course?
List which courses will be accepted as substitutions if this course is a prerequisite, co-requisite, or is required in a
program:
Signatures: This form needs to be submitted to the next applicable signature level within 10 working days.
Approval
Signature
Date
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
General Education Committee (if applicable)
The following documents must be attached to this form or it will be returned to the originator.
Attachments:

0
0
0

Course Change forms if prerequisites or co-requisites are affected.
Program Change forms if programs are affected.
Acknowledgement or signed curriculum form from chair of any affected department

Only the original of this form needs to be submitted.
Approved by the FSCC:
Revised 12/02

Forwarded to Registrar's Office:

------------------

New Seminar, Special Topics, or Workshop Form

Course Title:
Abbreviated Title (18 characters):

Prerequisites and Co-requisites:
Cross Listing:
Other Qualifications:
Will the library need to acquire materials for this course?
Student fees?

.___ _._
I •__,1

If yes, attach memo outlining needs &
approved by the Dean of Library.

If yes, attach Course Fee Approval Form (requires BOT approval).

Special Classroom Needs:
Contact hours by type:

Number of contact hours

Grade Option:

1st Quarter to be offered

Course Repeated for Credit:
Estimated Enrollment
Mode. of Delivery: (Cher.lc :-til th:lt

0

Interactive Video

:-tpply)

0
0

SinQIP. C:ilmpus{fraditional

Osatellite

0

Internet

OvidcoTilpe

Video Conferencing

Is this course part of Teacher Education Programs?

If yes, send to College of Education Dean/CTL

Signatures: This form needs to be submitted to the next applicable si!!nature level within 10 worldng days.
Approval
Signature
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Graduate Studies (if applicable)
International Studies Director (if applicable)
0

Date

Special Topic, Seminars, & Workshop Courses expire after three years and must be co11verted to regular course offerings usi11g
tlte Special Topic, Seminar, & Works/top Conversion Form or tlte course will be deleted automatically.
The following document(s) must be attached to this form or it will be returned to the originator.
Attachment:

0 A signed ADAAcknowledgment Form.
0 Learner Outcomes and Assessment Form or International Studies waiver.
0 Letter from Dean of Library, if applicable.
0 Program or Course Fee Approval Form, if applicable.
Only the original of this form needs to be submitted.

Date FSCC Approved:_ _ _ _ _ _ __
Revised 12/02

Date forwarded to Registrar Services: - - - - - - - - - -

Submission Date:

Department: -----------------------------------------------Existing Special Topic/Seminar/Workshop Pretix and Number
Existing Course Title:
New Course Prefix, Number and Credits:
New Course Title (if tlifferent than above):
Abbreviated Title (18 characters):

Description for On-line Catalog (35 words or fewer, DO NOT include prerequisites and other qualifications):

Prerequisites and Co-requisites:
Cross Listed:
Other Qualifications:
Estimated Enrollment:
Is this course a r guil"ement or an
approved elective for any program?

If yes, attach approval letter or signed curriculum

Is this course a part of Teacher Education Programs?

If yes, send to College of Education Dean/CTL

form from chair of departments affected.

..

.

Signatures· This form needs to be submitted to the next applicable signature level within 10 worlrina., days
(

Signature

Approval

Date

Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
If this course has changed significantly over the past three years, please resubmit as a new course using the New Course Form.
Significant changes include prerequisites, grade option, contact hours, student fees, content, learner outcomes altered
significantly.

The following document(s) must be attached to this form or it will be returned to the originator.
Attachments:

0
0

Approval letter or signed curriculum form from chair of department affected, if applicable.
Learner Outcomes and Assessment Form, unless they are on file & remain unchanged.

OA signed ADA Acknowledgment Form.
Ooriginal Seminar, Special Topics, or Workshop Approval Form.

Only the original of this form needs to be submitted.
Date FSCC Approved:

----------------

Revised 12/02

Forwarded to Registrar's Office:

------------------

Submission Date:
Course Prefix, Number and Credits:
Course Title:
, ... ,
If the answer is No, a New Course Form must be attached.
....___ __,___. If the answer is Yes, attach previously approved curriculum form.

Is this an existing course?

I n order t o add a course to the General Education Program, the following criteria must be met.
The course will promote the basic skills in writing, speaking, critical thinking, quantitative reasoning, or information literacy, or a combination
ofthe above.
The course will address some of the General Education program goals. (See goals listed below.)

Three additional criteria may be used when considering whether a course should be added:
Ho w the course promotes interdisciplinary teaching and learning.
How the course affects other courses in the General Education program (e.g., will it r educe enrollments in other courses, does it eliminate
bottlenecks, etc.)
How effectively and comprehensively the course addresses the General Education program goals.

GENERAL EDUCATION PROGRAM GOALS:
Students will become thoughtful and responsible members of society and stewards of the earth.
Students will respect diversity of background, experience, and belief and value the different perspectives that this diversity brings.
Students will achieve fluency in reading, writing, oral communication, and information technology.
Students will master the basic principles oflogical, mathematical, and scientific reasoning.
Students will develop an appreciation of the breadth and depth of scientific and humanistic knowledge.
Students will develop a sinse ofthe .interconnectedness of knowledge.
Students will integrate knowledge from diverse fields of study in order to solve real-world problems.
Students will become aware of the manifold ways that knowledge evolves.
Students will develop a disposition for asking incisive and insightful questions.
A SEPARATE SHEET MUST BE ATTACHED ADDRESSING THE ABOVE CRITERIA.

Signatures: This form needs to be submitted to the next applicable ignature level within 10 working days.
Approval
Signature
Date

Originator
Department Chair
College Dean
Faculty Senate General Education Committee
Faculty Senate Curriculum Committee
Faculty Senate
The following document(s) must be attached to this form or it will be returned to the originator.
Attachment:

0

New Course Form or previously approved Course Addition Form.

0

Description of how this course meets the criteria for adding a course to the General Education Program.

Only the original of this form and the attached justification needs to be submitted.
Date forwarded to Registrar Services:
Revised 12/02

Submission Date:

Department:
Course Prefix and Number:
Course Title:
Abbreviated Title (18 characters):

Prerequisites and Co-requisites:
Cross Listing:
Other Qualifications:
Has this course been offered before?
Contact hours by type:
Maximum Enrollment:

1st Quarter to be offered:

Time:

Meeting Days:

._____ __._j_..._.l

Special Classroom Needs:

If Other, specify:

Will the library need to acquire materials for this course?
Student fees?

If yes, attach memo outlining needs &
approved by the Dean of Library.

If yes, attach Program or Course Fee Approval Form (requires BOT approval).

Mode of Delivery: (Check all that apply)

0

Interactive Video

D Single Campus[rraditional
0 Video Conferencing 0

Osatellite

Ovideo Tape

Other (specify)

.
d tot h e next sagnature
signatures: Th is form nee ds to b e snb mittte

Approval

Ornternet

Signature

. h'm 10 worki·ng days.
eveI w1t
Date

Originator
Department Chair
College Dean
Graduate Studies (if applicable)
The following document(s) must be attached to this form or it will be returned to the originator.

0
0
0
0

A signed ADA Acknowledgement Form.
Learner Outcomes and Assessment Form.
Letter from Dean of Library, if applicable.
Program or Course Fee Approval Form, if applicable.

Only the original of this form needs to be submitted.
Date FSCC Approved:--------

Revised 12/02

Date forwarded to Registrar Services:

----------

Professional Development Course Form
Department:

L

~~~~~~~~~~~--~~~~~~~----~

Submission Date:

Course Prefix:

Credits:

Course Title:
Abbreviated Title (18 characters):
Grade Option:

Instructor:
Enrollment:
Will the library need to acquire materials for this course?

If yes, attach memo outlining needs &
approved by the Dean of Library.

D Internet
D Single Campus{Traditional
D Video Conferenclng
0 Other (specify)

Mode of Delivery: (Check all that apply)

0

Interactive Video

OvideoTape

Oco Rom

Special Course Requirements or Material Needs? r~----,.~-..,....,1
Signatures: This form needs to be submitted to the next applicable signatu 1·e level within 10 working days.
Signature
Date
Approval
Department Chair
College Dean
Graduate Studies
Ctr for Teaching &
Learning

The following document(s) must be attached to this form or it will be returned to the originator.
Attachment:

0 A signed ADA Acknowledgment Form.
0 Learner Outcomes and Assessment Form.
0 Letter from Dean of Library, if applicable.
Only the original of this form needs to be submitted.
Date forwarded to Registrar Services:

Revised 2/03

------------------

This form will be used as official notification for putting courses or programs on reserve or reactivating them.
Courses and Programs will be listed in the on-line and printed catalog as "Courses on Reserve" or "Programs on
Reserve." NOTE: Once a course or program is placed on reserve it will automatically be deleted if not taken off
reserve within a three year period.
Department:
Proposed Change:
0
0

Add course to reserve list
Reactivate course from reserve list

0
0

Add program to reserve list
Reactivate prog ram from reserve list

Course Information, if applicable
Prefix & number:
Course Title:
Is this course a part of Teacher Education Programs?
Is this course part of the General Education Program?
Is this course a requirement or an approved
elective for any program?

J ... J

J

';=====~
J

J ... J

::=====~
j ...

J

If yes, send to College of Education DeanJCTL
If yes, send to Gen. Ed. Committee
If yes, attach approval letter or signed

curriculum form from chair of departments
affected.

Program Information, if applicable
0

Major

0Minor

0

Specialization

0

Certificate

Degree:
Program Name:
Are there any student fees required for this course or program?
Signatures: This form needs to be submitted to the next applicable signature level within 10 working days.
Approval
Signature
Date
Originator
Department Chair
College Dean
College of Education Dean (if applicable)
Center for Teaching and Learning (if applicable)
Registrar Services
Graduate Studies (if applicable)
General Education Committee (if applicable)
The following document(s) must be attached to this form or it will be returned to the originator.
Attachment:

0

Approval letter or signed Course and Program Reserve Form from chair of department affected, if applicable

Only the original of this forms needs to be submitted.
Date FSCC reviewed:

Revised 12/02

Date forwarded to Registrar:

The function of this form is to provide guidelines for material necessary and appropriate for the Catalog Narrative
for rlP.partments and programs. Please use bolded headings and subheadings as appropriate.
Submission Date:

Department:

The catalog narrative may be the introduction to the department and majors, or the introduction to each major,
minor, specialization, or certificate. The following categories are guidelines for your narrative.
General Department Information:

Admission Requirements:

Special Requirements:

Program Fees or Financial Obligations:

(If student fees are involved, a Program or Course Fee Approval Form must be
submitted.)

Attach the requested catalog narrative underlining new additions and striking out deletions.
Sianat
' b ' ' nres· This form needs to be submitted to the next applicable signature level within 10 working days
Date
Approval
Signature
Originator
Department Chair
College Dean
Registrar Services
Graduate Studies (if applicable)

The following document(s) must be attached to this form or it will be returned to the originator.
Attachments:

D Program or Course Fee Approval Form, if applicable.
D Catalog Narrative
Only the original of this forms needs to be submitted.

Date FSCC approved: - - - - - - - -

Revised 12/02

Date forwarded to Registrar:

This form must be signed and attached to the following curriculum forms:

New Course
Course Change
Enrichment Courses
Special Topics, Seminar, Workshop

Department:
Course Prefix and Number:
Please acknowledge you have read and agree to abide by the following ADA Policy:
ADA Policy (for informational purpose only):

As curriculum proposals are developed and in compliance with Americans With Disabilities
Act (ADA) Accommodative Policy, departments must identify the essential elements (skills,
knowledge, or abilities) which the course or program is designed to teach so that a
determination can be made of a student's ability (with or without accommodation) to
perform the essential elements.

Signature: ---------------------------------------------

Revised 12/02

Date:

Learner Outcomes are statements, in MEASURABLE terms, of what the learner must do to master a competency.
Outcomes need to be written correctly in order for appropriate assessment measures to be selected.
The following is a SAMPLE of what learner outcomes and an assessment plan should be:
Outcomes
Identify bluegrasses, bentgrasses, ryegrasses, and fescues.

Assessment Tool or Process
Students will create a portfolio with correctly labeled
samples of various types of grasses.

Tabulate cost sheets of store inventories

When given examples of a variety of store inventories,
students will correctly tabulate cost sheets.

Demonstrate concern for safety of self and others.

Students will be able to point out the safety hazards of the
classroom to thers; they will turn off all
machinery/equipment when not iri use; and observe all
caution signs when in the laboratory.

Incorporate education trends into unit and daily lesson
plans.

Students will design, implement, and assess a fifty minute
lesson plan for 9th grade students.

Remember that outcomes are written for the students. They may be complex or they may be simple, but each could or
should be proceeded by the words, "The student will be able to" ...... .

Avoid using the following terms (they are not measurable):
appreciate, become familiar with, believe in, develop a feeling for, enthuse, grasp the significance of, have an awareness of,
know, learn, realize, recognize the importance of, see the need for, UNDERSTAND, value.
LIST YOUR LEARNER OUTCOMES AND ASSESSMENT IN THE TABLE ON PAGE TWO
The following form must be attached to the following curriculum
remain unchanged:

form~nless

the learner outcomes and assessment are on file and

Course Change Form
New Course Form
New Special Topics, Seminars, Workshops
Special Topics, Seminar, Workshop Conversions
Enrichment Course F01
Course Reserve Form, if reactivating a course.

Page One
Revised 2003

Course Prefix and Number:

Learner Outcomes

Page Two
Revised 2003

Assessment

There are three levels of goals, objectives and outcomes with each subsequent level flowing from the previous one and
becoming more specific. All three are required. All should be assessed in some form or manner.
Program Goals:

Examples of Program Goals:
Graduates shall be able to identify and describe the legal, economic and social aspects of the construction industry, the construction process
and construction contract systems.
Graduates will have a comprehensive knowledge base about the current issues affecting Law and Justice professionals.
Graduates will be critical thinkers with the ability to reflect and grow professionally throughout their career.
Program Objectives:

Example:
Graduates will be able to critically assess the methodological and theoretical contents of professional literature.

Student Learning Outcomes (SLO):
Examples based upon the above program objectives:
Students will be able to identify the methodological and theoretical orientation in professional literature.
Students will be able to evaluate the strengths and limitations of articles in the professional literature.

Assessment flows from the programmatic goals, objectives and student learning outcomes. The question to ask is:
How can we determine if the studetn has accomplished learning what our goals, objectives and SLOs state? Learner
outcomes assessment strategies need to focus on specific strategies or tools to evaluate student work, thinking,
lmowledf!e uroduction or sldlls: whatever the SLOs are statinf!.
Example of assessing the previous student learning outcome:
Students will write a critique of a research article from a Law and Justice professional journal.

Another example moving from the broadly stated program objective, to the specific course SLO to assessment:
Program Obiective

Assessment

Students will comprehend the use of scientific methods as used by Students will be able to use the scientific method to plan, construct
Law & Justice professionals.
and implement a research project.

Student LearninJ!; Outcome

Assessment

Students will be able to describe the phases in the scientific method. Students will compose an inquiry project using the scientific metho
aimed at a significant issue in Law & Justice.

Other forms of assessment commonly used in courses:
Students will complete an oral examination.
Students will complete a written examination .
Program assessment is more broadly based that assessing specific SLOs and looks at effectiveness across the population rather
than at individual students. Examples of program assessment strategies include employer satisfaction and alumni surveys,
aggregated scores on nationally normed professional content tests, gpa's of graduates, and placement of graduates in graduate
school or employment.

LIST YOUR PROGRAMMATIC GOALS AND ASSESSMENT IN THE TABLE ON PAGE TWO
The following form must be attached to the following curriculum forllJJlpless the programmatic goals and assessment are on file
and remain unchanged:

New Degree Proposal Form
New Specialization, Minor or Certificate Form
Major, Specialization, Minor or Certificate Change Form
Page One

Program N arne:
Date:
Program Goals
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Program Objectives

Assessment

Student Learning Outcomes

Assessment
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Exhibit G
Faculty Senate Curriculum Committee
Revisions to the Curriculum Policies and Procedures Manual
Clarifications based on Faculty Senate question are bolded.
The Faculty Senate Curriculum Committee (FSCC) has completed a revision of the Curriculum Policy and
Procedures manual (section 5-10 of the University Policies and Procedures Manual). Most of the
revisions are minor housekeeping changes. However, the following proposed changes are significant and
require Faculty Senate approval.
1. Expanding Curriculum Committee responsibilities:
Under jurisdiction for curricular matters (5-1 0.1.3.2). The FSCC screens Department/Program catalog
information to ensure its clarity, accuracy, and compliance with the curriculum policies and procedures .
Rationale: The Registrar's Office has brought numerous problems with catalog copy to the attention of
the Curriculum Committee. Currently, there is no oversight on catalog copy. This policy change will allow
the Curriculum Committee to assume the responsibility of checking catalog information and remedying
problems and errors.
In the event of a conflict between the FSCC and a Department/Program regarding catalog copy,
the following section of the policy manual applies:
5-1 0.1.1 0 Governance.
Whenever questions of curriculum policy arise from curriculum proposals, the FSCC and
the Provost or the Provost's designee should be consulted. Whenever questions or
concerns of an administrative nature arise, the Provost or Provost's designee.
2. Revised guidelines for writing catalog copy (5.1 0.12)
a.
Addition of the Catalog Narrative form to append to all New Degree Program proposals,
New Specializations, Minors, and Certificates, and Program Change forms.
b.
We have revised the catalog copy guidelines so that they are clearer and more specific.
(Section 5-1 0.12.2)
5.10.12.2 Department/Program Description. Descriptions for new or changed programs follow this
format (include only items that pertain):
1.
Department name, chair, office location and phone number.
2.
List of professors, associate professors, and assistant professors who teach in the
program, and their respective specialties, if appropriate.
3.
General Department/Program information: General purpose career possibilities;
List of majors, minors, specializations, certificates available, and their advisors.
4.
General pre-admission requirements: Pre-admission courses, class standing (e.g.,
senior, junior, etc.), faculty recommendation, grade point average, admission
test(s) score(s)
5.
Special requirements: Concurrent course stipulation, unique off-campus locations,
four-year plus programs, non-department minor, transfer credit limitations, upper
division credit minimums, minimum grade point per course, minimum resident
course requirements (if higher than the university requirement), minimum gradepoint average (if higher than the university requirement, extracurricular activities
requirement (if fees are required for extracurricular activities, fees must be
approved by the Board of Trustees)
6.
Programmatic fees or financial obligations: Any programmatic fees or student
financial obligations such as uniform requirements, ownership of computers,
extra-curricular costs, etc. Fees must be approved by the Board of Trustees

7.
8.

Programatic goals and outcomes.
Specific information for (each) major, minor, specialization and/or certificate
a. Title
b. Description
c. Special pre-admission requirements:
d. Special requirements: Special fees; Equipment requirements; concurrent
course stipulations; unique off-campus locations; maximum number of
students admitted; cooperative effort with other universities, businesses, or
governmental entities.
e. Prerequisites explicitly stated.
f. List of courses required. Each course will include only prefixes, numbers,
titles, and credits, listed in the order they should be taken, or grouped by prefix
or subject matter.
g. Total credits required. All programs in which more than a total of 180 credits
are required must be clearly labeled in the catalog as 5-year programs.

Rationale: The FSCC has received a significant number of complaints from faculty, students,
administration, and the Registrar's Office about inaccurate and misleading information in the CWU
catalog. For example hidden program fees, unclear pre-requisite course requirements, etc. The addition
of new guidelines and a new form will allow the departments and programs to organize catalog
information clearly under specific headings and provide students with (hopefully clearer and more
accurate) standardized catalog information.
3. Reserve Course Policy changes :
a. (5-1 0.11) Addition of a Course or Program Reserve Form
b. (5-1 0.5.16.3) Process . Course or programs to be placed on or taken off reserve should be
submitted using the Course or Program Reserve Form for approval by the appropriate
individuals as identified on the form and then sent to the FSCC for review.
c. (5-1 0.5.16.4) Courses which have not been taught for 3 years and are not on the reserve list
will automatically be placed on reserve by the registrar's office and will follow the policy for
reserve courses or programs [described in 5-1 0.5.16.3].

Rationale:
a-b . Currently, departments or programs may put courses on reserve without notifying anyone
outside the department or program. This is very confusing to students, advisors, and the registrar's
office. Providing information about reserve status allows the Registrar's Office and advisors to present
more accurate information to students. Furthermore, the registrar's office is running out of numbers to
assign to courses. There is an eight year moratorium on the use of numbers after a course has been
deleted.
c. The Safari project has found 464 active courses in the catalog database which have never
been taught. The CWU policy on deleting reserve courses after three years does not apply to courses
that remain on active status. A new policy to place courses on reserve which have not been taught in
three years will assist students, advisors and the Registrar's Office by presenting more accurate
information about course availability.
·

4. Policy for creating a New Degree type and level:
(5-1 0.6 .2.1) New Undergraduate degrees: The description, specifications, and requirements of a
new degree type and level are to be determined by the Faculty Senate Curriculum Committee in
conjunction with the Faculty Senate Academic Affairs Committee in accordance with Curriculum
Committee and Academic Affairs Policies and Procedures.

1

Rationale: As the discussion of the proposed new degree type and level: Bachelor of Applied Sciences
demonstrated, no clear policy exists for establishing new degrees (type and level). After examining both
sections 5-9 (Academic Affairs Policies and Procedures) and section 5-10 (Curriculum Policies and
Procedures) , it becomes clear that the two faculty Senate committee share responsibilities for establishing the
description, specifications, and requirements for a new degree type and level.

5. Deletion of Procedures for completing curriculum transmittal forms sections 5-10-11 .2- 5-1 0.11.6.
Rationale: The new curriculum forms include the procedures on the forms themselves in order to make
completing the forms easier.
6. Curricular terms: The FSCC and the Curriculum Policies and Procedures manual recognizes only the
following types of program designations:
Majors
Specializations
Minors
Certificates (Types A-C)
The terms option, emphasis , concentration, and track are not program distinctions recognized or defined by
the curriculum policies manual as programs and such designations do not appear on transcripts or diplomas.

Rationale: Majors, Specializations, Minors, and Certificates have specifications defined in the Curriculum
Policies and Procedures manual (sections 5-1 0.2.8; 5-1 0.2.13; 5-1 0.2.9; 5-10.2.2 respectively) and must be
approved through the regular curriculum process. There are no standard definitions and specifications for
option, emphasis, concentration, and track. Only the program designations majors, specializations, and
minors appear on student transcripts . Certificate programs result in a certificate issues by Continuing
Education or a Department/ Program. Students take a "concentration", "emphasis" or (unapproved)
"specialization" believing that such designations are programs and will be printed on their transcripts, as
evidence of focused study, for purposes of gaining employment or applying for graduate work. Since these
terms are not defined and not present on student transcripts, they should not be used in the catalog as program
designators. Using these terms to describe choices within programs is acceptable as long as it is clear
that these are not program designations.
7. Policy for the review of new degree programs for compliance with HECB and NASC accreditation standards.
5.10.4.4 Review Process. Dean begin the review process . New degree programs are forwarded to
the Associate Vice President for Undergraduate Studies for review of completeness according to HECB
and NASC requirements. If additional information is required, the proposal will be returned to the dean.

Rationale:
The AVP for Undergraduate Studies is responsible for monitoring HECB and NASC accreditation standards.
Including this policy in the manual is a simple recognition of the policy which already exists and clarification of its
place in the curriculum review process.

l
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Exhibit H

Performance Review Process
Timeline and Procedures
AY2003-04
Please note: The Performance Review Process is not a merit award. It is meant to utilize the only currently
available method we have for measuring and recording performance, thus it is using the merit review process.
The result of this review process will be included as a criterion used in the Salary Administration Board designed
Salary Market Adjustment Plan.

Eligibility:
Resource pool :
Time frame:

Tenured and Tenure-Track Faculty.
N/A (no funds allocated; no funds will be disbursed)
October 13, 2003, Monday: Faculty Performance Review professional
record files are due from faculty members to chair
October 31, 2003, Friday: Recommendations due from department
personnel committee and chairs to Deans
November 7, 2003, Friday: Deans forward decisions to Provost and
notify faculty member with copy to chair
November 14 2003, Monday: Provost sends letter regarding final
decision to faculty member with copy to chair and Dean

Background:
,
The Faculty Senate, in January 2003, approved that an annual Performance Review Process
occur during years when there would not be funding for a Merit process. The review will be
conducted under the criteria and procedures described in section 8.75 (Merit) of the faculty
code.

The reasons for undergoing this process are multifold. First, the Salary Market Adjustment
Plan (Plan A) utilizes the results of this process as one of several criteria that are used in
determining adjustments. (The Salary Market Adjustment Plan was approved by the Faculty
Senate January 22, 2003.) Second, a significant hindrance to addressing faculty salaries at
CWU is that of having long periods of time with no reliable data on performance of faculty
members. Undergoing the process helps maintain a reliable record of faculty performance
consistent with the criteria established in the faculty code and builds on the record of recently
performed reviews in a timely fashion that allows for an effective assessment of salaries.
Third, this process provides important feedback to faculty members on expectations and their
performance, and to departments, colleges and the university on the performance of faculty.
There will NOT be funds available this academic year for Merit awards under section 8.75.8.8
of the Faculty Code. Because this process is not being engaged for the purpose of 8.75.8.8
Merit awards, the faculty accomplishments identified will still be valid for inclusion in a
professional record at the next 8.75.8.8 Merit award opportunity.

Procedure:
Tenured and tenure-track faculty are asked to prepare and submit their professional records
as specified in that section of the Code (8.75) and in accord with their respective
departmental procedures.

The time period that all faculty (including those promoted in the intervening period) should
draw on for their professional record in this process is Sept. 26, 2002 (the end date for
materials evaluated in the previous Performance Review Process) through September 25,
2003.
Timeline:
October 13, 2003, Monday: Faculty Performance Review professional record files
are due from faculty members to chair
October 31, 2003, Friday: Recommendations due from department personnel
committee and chairs to Deans
November 7, 2003, Friday: Deans forward decisions to Provost and notify faculty
member with copy to chair
November 14 2003, Monday: Provost sends letter regarding final decision to faculty
member with copy to chair and Dean
Notification will not include details about the decision. Faculty members desiring details
regarding the decision should request that information from the department chair and/or
dean.
Personnel Committees, department chairs and Deans will review the files and forward
recommendations as they would for a Merit process in their respective departments and
colleges and the Library.

Exhibit I
Salary Market Adjustment Plan
(Plan A)
CWU Salary Administration Board Plan
AY2003-04

Eligibility:
Resource pool:
Source of money:
Date of effect:
Time frame:

Tenured and Tenure-Track Faculty.
To be determined
Internal re-allocation: 2/3 portion of amount allotted for the SAB process
for the coming academic year
Adjustments will be retroactive to the beginning of the 2003-2004
academic year.
November 25, 2003, letters will be sent by the Provost's office to faculty,
notifying them of the amount of the CUPA adjustment to their
salary.

Adjustments will be permanent and must place the faculty member at one of the grades/steps
identified on the current faculty salary scale. The rationale for this process and the making of
these adjustments is based on the Salary Administration Board report of May 2001, which
reads in part:
Two thirds of the money allotted should be used to move the salaries toward the CUPA mean
by discipline and ranks.
CUPA alignment of departments and faculty members:
Departments from all the colleges and the library will be aligned with a CUPA
category. Those departments that don't align well with the CUPA categories will be assigned
a CUPA category by decision of their deans and the provost, in accordance with
procedures as outlined in Sect. 4.015 (2) of Exempt Employees' Code of Personnel
Policy and Procedure. (The Exempt Employees' Code constitutes Part 6 of the CWU
Policies Manual.)

Faculty members will be treated collectively with their departments in the Salary
Market Adjustment Plan. Individual faculty members will not be able to claim a CUPA
category separate from his/her department's category. Those faculty who have 50/50
assignments will be treated for this process as a member of the department in which their
primary duties occur. Faculty not assigned to a department will have their CUPA category
assigned by their dean and the provost, in accordance with procedures as outlined in
Sect. 4.015 (2) of Exempt Employees' Code of Personnel Policy and Procedure.
Individual Eligibility:

Tenured and tenure-track faculty who meet the following requirements:
1. The faculty member's department salary average is below the CUPA mean at
his or her rank.
2. The faculty member has been positively evaluated at the Merit II level
(promotion counting in lieu of a positive Merit II evaluation only in years when
merit was available) in at least 3 of the last 4 evaluation opportunities
(including this year's Performance Review Process).

Three of four positive Merit 11/Performance Review evaluations will be the continuing
standard for the Salary Market Adjustment Plan; therefore, the University will conduct
a Performance Review or Merit process annually to determine continued eligibility.

CWU Discipline/Rank eligibility:
Only those CWU disciplines/ranks with average salaries
less than the CUPA mean will be eligible for market
adjustments under this plan .

Administration:
Only those disciplines/ranks where the average salary is
less th an a certain percentage of the CUPA mean
(department average/CUP A mean) will receive an
adjustment. This percentage threshold will be ad justed to
fully allocate the funds.
Any qualifying faculty member within an eligible
discipline/rank will receive a CUPA adjustment of at least
one full grade on the current faculty salary scale retroactive
to the beginning of the 2003-2004 academic year contract.

Deviation from CUPA mean factor:
For faculty whose discipline/rank average is < or= 85% of CUPA, they will be
adjusted 2 grades
For faculty whose discipline/rank average is > 85% of CUPA, they will be
adjusted 1 grade

Estimated Impact(... threshold):

Total number of faculty in pool :
Number adjusted:
Full :
Associates:
Assistants:
Average adjustment: $
Full professors:$,

Associates:$?,??? Assistants:$????

Total cost (excluding benefits):$ ???,???
Any residual funds will be allocated to the Career Performance/Equity Adjustment Plan
resource pool.

I

Exhibit J
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Career Performance/Equity Adjustment Plan
(Plan B)
Guidelines and Application
CVVU Salary Administration Board Plan
A Y2003-2004
Guidelines:

Tenured and Tenure-Track Faculty.
Funds remaining after implementation of the Faculty Salary Market
Adjustment Plan adjustments (approximately $133,000) allocated
by college/library FTEF for tenured and tenure-track faculty.
Source of money: Internal re-allocation; 1/3 portion of $400,000 allotted for the SAB
process this year.
COB $15,960; CAH $~1,920; CEPS $35,910; COTS $43,890;
Distribution:
LIB $5,320
[estimates are based (m 2000/2001 academic year FTEF]
Adjustments will be retroactive to the beginning of the 2002-2003
Date of effect:
academic year.
Time frame:
Faculty application deadline.
Jan.20,2004, Tuesday:
CPERCs finalized in each college/library
Jan. 30, 2004, Friday:
Review committee/dean recommendations completed.
March 1, 2004, Monday:
Deans
forward recommendations to the Provost.
March 8, 2004, Monday:
Provost makes final recommendations to the President.
March 26, 2004, Friday:
Eligibility:
Resource pool :

Application materials:

Cover sheet (attached), a current non-narrative vita, and personal
narrative not to exceed 500 words.

All tenured and tenure-track faculty members are eligible to apply for career
performance/equity adjustments. Adjustments will be permanent and must place the faculty
member at one of the grades/steps identified on the current faculty salary scale. The
rationale for these processes and the making of these adjustments is based on the Salary
Administration Board report of May 2001, which reads in part:
The other one third of the money is to be used as an equity adjustment to reward
career performance at Central Washington University. Equity would be consistent with
code section 8.46 ... "

Criteria:
Requests for consideration for a career performance/equity adjustment from tenured
or tenure-track faculty must be based on the following criteria. These criteria will be
evaluated and weighted accordingly:
Teaching, Scholarship, and Service (70%)
Salary History and Years in rank at CWU compared with others faculty members
within the department (20%)
Salary relative to CUPA mean by discipline and rank (1 0%)
Application Process:
Candidates will submit the application materials listed below to their dean.

•
•
•

2003-2004 Career Performance/Equity Adjustment cover sheet.
A current non-narrative vita.
Your rationale for Career Performance/Equity Adjustment request.
(This narrative must not exceed 500 words.)
No additional material will be accepted. Applications that do not conform to these
directions will not be considered.

Application Due Date:
Applications are to be submitted to your dean by Tuesday, January 20, 2004.
Evaluation Process: The following process will be employed in each of the colleges and the
library:

a. Each dean will oversee the election of a five-member Career Performance/Equity
Review Committee (CPERC) within his or her college and the Library by Friday,
January 30, 2004. The committee will consist of tenured faculty elected by the
tenured and tenure-track faculty. ForCEPS, COTS, and CAH, no more than one
member of each department may be a member of each college's committee. COB
will elect of committee with no more than 2 members from one department. The
Library will elect a committee of five tenured faculty.
b. The Career Performance/Equity Review Committee in each college will review
requests generated by tenured or tenure-track faculty. Working with the dean, they
will recommend whether or not an adjustment should be made and the magnitude (in
grades and steps) of said adjustment. For positive recommendations, the committee
should cite evidence of salary disadvantage based upon salary history and
performance. The committee can also request additional information or explanation
from the faculty member, the dean, the provost's office, etc.
Adjustments will be at least 1 full grade

c.

Each CPERC and its respective dean will review the cases in late January and
February, finalizing their recommendations no later than Monday, March 1, 2004.
d. Deans will forward their recommendations to the Provost no later than Monday,
March 8, 2004.
e. The Provost will make final determinations no later than Friday, March 26, 2004.
f. Adjustments will be retroactive to the beginning of the 2003-2004 academic year.

Availability of Data
Full-Time Faculty-Tenured, Tenure-Track, & Non-Tenure Track Faculty Records-available
in the Library, and the Deans', the Senate's, and the Provost's offices.

The CWU Faculty Salary Scale is available at:
http://www.cwu.edu/-ir/Facultylnfo.html
The CUPA summary data (disciplines/ranks) is available at:
http://www.cwu.edu/-ir/Faculty/CUPA.htm
The CUPA averages (in dollars) for each discipline/rank, available in the offices of the deans
A salary history record for the CWU campus (to be completed by the Provost's office and
Institutional Research)

)

_)

Application for 2003-2004 Career Performance/Equity Adjustment:
Due Date:

Tuesday, January 20, 2004.

Name ---------------------------------------------Department/College - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Materials to include:
• This cover sheet
• Current non-narrative vita
• Your rationale for a Career Performance/Equity Adjustment request:
(This narrative must not exceed 500 words)
Please submit application materials listed above to your dean. No additional material will be
accepted. Applications that do not conform to these directions will not be considered.

